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Thmodel threat aspesvseodui dgddinaeadense d i In € tdéeiavhell woepeesd oinns e t o
| egi selnaatcitoeni bgi hha Genear 2100nN1A8sc e mbil ewodee woif t AV idlr. 8jthe Virgiain a
Cent eSrho haadr C agBide t YCSC S u nedtheVirgi ina Deaptaf Cri mi dust li 8 mice  BJS)

devel oped and provided model policies and procedures to h
to suppormtadelweilng sodhddthles pr T mwagn fprcoasi di nfp snolhedl powi tly
etsabl i shment of threat assessment teams, | ncltwdwmg Sgr oced
behavior poses a threat t® the safety of school staff or

On Jul yt Ve r38dnBear al eAAmasetmbd yd evwse raanld wpde dtei oonfsr &tiom gtehde 5ot F
assessment tgpabdsé Rolohl¥ss.egichmiaadg e icoosé & ¥ e ngliyanvibse trweegeanr di n g
ssessment teams i nr eagadrldicn g cthtorodissh pamnkde gchmissmest t eams® ns o
hanged os ebrrwehd gingpéurevi ew of schotod a(fithhreeagtideos 8§ enstd maeleet f or
ssessment of ainddiim{tcheetwleshhbaonswl whyswi behavudenpesyres a t
chool st afafnpopdisi@sewit shmmor eaofl phethme elivohoddeleyw avail abl
nly to campus threat assessment teams.

o nw 9 O 9

i nce 2tOhle6 Vi rginia General Assembly has enacted other | a\
ommu niitthiee sCo mmadrruwe ehletrh. st ate agencies have provided addi
hari ng, 4 ujamidd es t purdeeAndtchi ctoi nodnuacltl.y, t he field of threat ass
ignificantt hdaeveélndpmemtpy actice in school settings.

nw v o ;m

This document lraesftileecadre wpdhddugd réytoacrmdaanrgedspo ®vpdedt acset he ¢
policies,anguo defdoarmeso!l t hr aarda aa g e ®aims mtc ¢ owi dighr?e7ed,.s4 h o o |

di vision policies gmamsedebepaclinsci eaD€d\ESvred ionpieal h®@enttéhre f or Sc
Saf &hg. DO | adhet eree qtuoi rleengeinstlsatand i s a synthesi shroefatbes
assessment and manad@édme DtOndlied sicsh caovlais eatbtljénogiso.botu hepublt ee
schools in Virginia.

Th¥i rginia C. A. R. ECaSmp ufsseresm@evirs &kt e v a h d peentp hi ansni RxDellséd t DyG JtSh e
Virginia Center for School aandd m@aimmpeuwsn hSaanfce tnyg ttloreds ngpapfodrtty s
educatiomalr osast tihemg CoWimogwe iaa tflr. AnfdRveedr.d® ni zes t hat threat
maange ment i s onaendpgaornnpgp f oachat gesuppamtdaamphdEthlyameal sdhoas
and -lweiloifg s ahsewd tsandednhanaedmphe beamgdiWier gaipnpirao att. naRs E. S.

C.:Caringpnaedtoi dui |l d a positive school/campus climate
A:Awar emfesrsceessamadegs,eporting options

R: Recogoifatnido nr e stploms et b mr,agahcerni ng behaviors
E:Engagement with wtlpdrcsommumewistchiion@l or campus) for whon
S Su p pfooarl | me mther s chifool / campus community

Schools are encouraged to oé¢whelsep gasadnsesseutsse atohmernerbesaduristl, s tti ;v
school community

This document and other resources to support school and c
www. dcj s. Vviregtendbehhmood/avipsuasi eltidy éd Kkoandesr i cul um



https://law.lis.virginia.gov/vacode/title9.1/chapter1/section9.1-184/
https://law.lis.virginia.gov/vacode/22.1-79.4/
https://www.dcjs.virginia.gov/virginia-center-school-and-campus-safety/k-12-resources-and-curriculum
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There ase¢aseavem@@dde hofnt Vat gir el at e stchomwrl may eiamPdacts esemenbd
proevs dan overview of key statutes rMdmberds toof tthhrreemat aasssseess

ot her aslenhmolstrators shoul dalme famiuldart bwip$ é@tahndo €Rees su ract eu t se
of ddné¢ shemt t he ful | text of the statutes referenced bel ow

The primary statute governing threat assesdmeiad®.Temwrdke amanag
assessment teams andwhoiavcehr sé \géirtalc oenimé me retes t hat i mpact t he
of such teams.

Scope of School Threat Assessment Teams

Secti dAR2&X9%9owfdt | ines the duties of school boards for implen

as the scope, aut hority, and responsibility of such teams
Each |l ocal school board shal | aadsospets spnoelnitc iteesa niso,r itnhcel uedsi
and intervention with individuals whose behavior may po
t he model policies devel oped by the Cintegeirni d@ nCerctceorr dfamrc
A 9.84 Such policies shall include procedures for referr

evaluatimentor wheeatppropriate.

Virginia public asdcdmptol podasirtaa beld ptuh attdhd etad assessment t eams
asseschedti ntwirtvieeohit viebhoabksbehavi or may pose asttdfrfeatutdent
This reflects the understanding t hvaitoli emairesh otents comd o/y)] sd awurdme

but a range of others including (but not | imited to):
T Student s: current and ifwe)mer (and potentially prospec:
T Empl ogaesent and former (and potentially prospective)
T Parents, guHeadnidrys meanbers of students
T Persons who are (or have been) in relationships with

T Contractogos,owvleedovissi tors
T Persons unaf ftihlei stcédhad owi

School threat assessment t e amss esshsa laln da pianpeenrtpvicedriec owe stdhawnal @
or concerning behaviors exhibited not amlpy skey tasdtidtdresaat ss c tb

staff owWhistedenwudents will likely represent the | argest n
a process for identifying, assessing, and mamaginngyall t h
Further, Vimugitniesmasahddlreat apseslkidcimegsntara@&ndcd omldmaead emddtivct b

Procedn@eisdeprionneusi gaDE€d\VSbrygitnhiea Center for pgah@.88hand Camp
aut horizi vVESE€Bhitaatdeodwment contains tdhevaeaacmEe dpoWwcCBE@8s an

Finally, Section A of the school threat assessmenefetradust
to relevant community resources such as community service
relsroceappreipoiptevi de further eval watei 0 m vahlr \eterde aarsngtenst s noef n ty
managemeB8thoabsesshould establish memoranda of wunderstandi
review tathém amnensure that they are up to date.



https://law.lis.virginia.gov/vacode/22.1-79.4/
https://law.lis.virginia.gov/vacode/22.1-79.4/
https://law.lis.virginia.gov/vacode/title9.1/chapter1/section9.1-184/
https://law.lis.virginia.gov/vacode/title9.1/chapter1/section9.1-184/

Threat Assessment and Managémémwt iicm e¥i, r @ir oic &Tdbicrieds oHadnidt iGord el(e2l C

Structure of School Threat Assessment Teams
School Threat As)sessment Team

Th@ode of AAZA-7T@Hmét @s t he mini mumama g tionfedthmeeali e aslsies s me nt
by the school

C.Each division superintendent shall establish, for eac
expertise in counseling, ilnasw raircftdrocne mesncth.o oT h raedanti na ssste
established to serve one or more schools as determine

The division must establish a structure in whichThech sch
superintendent has the auttehaotrri t oyt larned tdh astc rred @ ton tt toe ersd eadbd
school division so |long as eachAsghoeh iBreatrvassmesamenthr
more school s. Further, individuals with relevant wmagas of

serve on mor e t han one threat assessment t eam.

The teamink) ude plekpoencowesé@hi og, iscdbolbctridmi ni st odhhd on, ¢

Cokd ates that persons must have expertise in thoseTaeeas,
intent is t-0i scagipplbirhnamay mappieatcihv d me sna xo fmitzhker ¢ dhte a&f e s s me
Persons with an expertise in counsebi ngo miasPleirwominksdpesrdthho®

in instruction may be teacheres, oadmipeics @lt hadesdeu swai i ho Ime xspeearcti
admi ni stration are typicalTHoserwintch pex e rotri saesssdi isotdaanvir epsrdi
of fioorernscal or stateThlawf @mnhad icaermenngl ZEufPfullecl & acg aSclhaobolles t hr o
DCJS provides further guidance regarding |l aw Bofiookement
admi ni strators and team members should obtain and be f ami

Nd e hiatbetl y specifies the minimum expertise required but
areas of expertise (e.g., human resources, Fuismpteltera,] teldalctad
di scretion, may i ngotltveommbaerittop taasksbiosute ovbisetfjhs a parti cul ar |
cases, even when that staff membdeams meombenamsesthoas dabeose
obligatiConde dabfd Itphet he team maxi mize its capabilities for

comprehensive assessment of sitwuations, and effective man
possible.

Schol s s@saBouwuledolUr deas nadipffopwec@aakiary team members to ful fildl
member is hodeaaVagil abbb. core membep, wowpidc dlalvye fatometalse o

Eachn tsehaoul d have a designated | eader to facilitate the t ¢
standar dsThifs practtygiecal ly a school administrator with ov
school (d&)by oteet et maayn be any staff member appointed by schc

Oversight Committee

Th@ode of AVi-T@phowadrdespbdbi enad adilvishi onal i demmivtetr sé gthd mwrfoal
assessment and mansatgaetnesnt processes and

B.The superintendent of each school division may establ
teams operating within the division, which may be an
shall inclsudwei tihn deixvpiedrutailse i n human resources, educat.i

enforcement .

The @Goode®i des | atitude i nntohi 3§ ead &scmabivies smmihtt sed owil shiame
di vibsumaweo i f t.Hfeyt hcehososspeer i ntendent chooses to establish
oversight c¢ommiat h@eeammiatyt €eeé tdetralblei shednt he puperdateandknoyv
oversight getspoarsidxildttiireg committee.



https://law.lis.virginia.gov/vacode/22.1-79.4/
https://law.lis.virginia.gov/vacode/22.1-79.4/
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I n ei tihtelre cdiswi,si on has suartusamclowce spigrmge cwinae ttireehumdan
education, school admini stradNone mMmeat aé x pseoau ritchees iaimsd hall @raent
aspect of owkheirlsa gihtt wes mspti onal (though dfesséf atathaodvdefeor s
Codckd ates that persons must have expertisesenvthgsefmaehbhas:c

intent is toi sopplbirhamaymappioach to maxi mize oversight an
procéelsh€osbenl v specifies the mini mum expertlisei ngquer eadndbul
areas of expertise (e.g., special education, nursing, etc
Oversight responsibilities may include, but not be | imite

T Compliance with staterotcaagiuwires) s madeti opel otypractice
Consi stencgnmprfopedurcd s sf orantdhnagetmasstepsmensses across
Training and continuing education of threat assessment
Education and awareneansdopalgmaorodi snsaaff, students
Notification of senior school administrators and/ or pe

=A =42 =4 =4 =

Ful fill ment of reporting requir.ements regarding threat

In addition to the, ovehascalggtirdaiezsepoalk i tti Vaisssieessst nbehnate steesasm a n d
manage those threat cases that ampghot aceost acéobilisciwenth
better managed at the divi sWhinl ¢éenvet aabhbgsi abméefratot hess
consider how to best manage those cases that may bet beyon
across multiple schools or operations owWwi thhien dti wé sdiowni.si on
DutoesSchool Threat Assessment Teams

SectiomsEl BF20904tl ine the duties and raensdaomgielmielnitt it @ mo fm

CorDaut i es of Threat Assessment Teams.

A22-79,.sdcti on C states:

éEach team shalll (i) provide guidance to students, facu
behatvhatr may represent a threat to the community, school
whom threatening behavior should be reported; and (iii)

subsection A.

Pr ovdudedance

The statute recognizes the importance of caomdewproirttyi ngwari € n
i nvol viemghgt lorreatberrant behavi or t Mharte arta ya si srepssom e & gtheet esacnh 0 ¢
resmsi bility tanho@awhde ngsisddmcesupport abeogantion obhreaht

Guidance should address r etchoagtniitsi ocno nacnedr nrienpgoe @ ri enage eotf r anrethfa
t hceo mmuamiut yi de of the schoown(téhoglag ean i sstgaafbdk ofmegmibeserh islpeo uaste
wo ),khsechpelag stwulleraad eont mMgr student o) teda atfhfe nseurbbjeerc tato fs cchoo
(e.ag.student expsebdr mgo tdiete \hit sr o f

I't is important ftoorecngpegdatepappirogctescerns of threateni
rel atedonoeminfhesuch as bias, bupslulbysitnagn c eh aarbadsesenge nath,d t nsesneteael d
statutes impose responsibilities relatedsmentradc dhgrdzidng oa

A 2298.6



https://law.lis.virginia.gov/vacode/22.1-79.4/
https://law.lis.virginia.gov/vacode/22.1-79.4/
https://law.lis.virginia.gov/vacode/title22.1/chapter15/section22.1-298.6/
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Threat assessment teams providing guidance to studenutss ab
opeirlnataec c or dCondoee Wi At ¢A2n0i 2a, weh:ilch st at es:

Each school board shal/l devel op and i mpl ement pwilaslci es
materials that contain graphi éeéuddxyualg orr \wiudlcd mdte @aretvem
policies shald/l require that prior to using any sueh mat
prodi wei tten notice of his right to review the materi al
such program utilizing such materi al

| denMeicthyani sms for Reporting
The threat assesstmenwho @ acmebmursntan td gonrt itfhyr eat eni Sghebtgat i

should establish cl ear pgruoatrodeainainsso,f ber st whé, hatvtedsntb, cpac
in a timely and confidential or anonymous manner.
| mpl erheretatT Assessment Policies

Secti AB2-K9ofdquires school board policies establishing thr

é€[The assessment of and i net ebrevheanvtiioorn mnaiyt hp oisned iav itdhuraelast wh
studemtsi stent with the model policies developed by the
accorvibflk®.84 Smualhi cies shall include procedures for refe
providers for evaluation or treatment, when appropriate
This secCGabamtbbribes membesrsesefmesichd@lamshneoatf udefsi | | t he t

established by the s$tkkoauthoai dyanads assedisi ssmlelsd wntt yer vfe nteh
me mber s.

Noti fications t o ,Sdmiwo rEnX dmidfiasetemad / iGamr di an

Notificati €ms mRegqadr ddich g

Th@odweut |l ines circumstances in which school staff (includi
admini stat atioci dieretrs aii myvatkst WA WIa. RBeplort s of certain acts t
reqguires school staff to r doprorde)svitog meheen s uwgfenrgi hedc dfrsal lenredy  ahrad.

occuonr @ad school bus, on sspoowsopedpactiyyi by at a school
1. the assault or assault and battery, without bodily inj
2. the assault and battery that r eostuilngs, isnt adbobdiingy, icnytutriyn
person, abduction of any person, or stalking of any p
3. any conduct involving alcohol, marijuana, a controll e

i ncluding t heedt htehfetf toro fa tstteundpent prescription medicati
4. any threats against school personnel
the illegal carrying of a firearm
6. any il l egal conduct involving firebombs, explosive ma
i ncendiary devices, or chemical bombs
7. any threats or ,maade eagairresatt sschoo dlonber sonnel odusiesyolov

8 the arrestf oaf carniynicsitalledretntoccurring on a schospobser edn
activity.

When aware of any ofad ft hrossse einmioodindfdymeciheoiosl 58 c & b b bt nhsed fi ntchied emnatt ue
person(s) involved, and any relevant details regarding th



https://law.lis.virginia.gov/vacode/title22.1/chapter13/section22.1-207.2:1/
https://law.lis.virginia.gov/vacode/22.1-79.4/
https://law.lis.virginia.gov/vacode/title9.1/chapter1/section9.1-184/
https://law.lis.virginia.gov/vacode/title22.1/chapter14/section22.1-279.3:1/
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Not e tshtautd einft ac o mmi t s @armuy |ri enpetadisebabldleaeti sdhiaddntbe required t
ad intervention activities as deem8dch@ypemntpirormtandyi nther s
shall be identi f isedriung talned svd hod celn ccki wirseiveemt i on pl ans.

The preshalmmaeldi atel vyl mevpfoort c ¢ me th to dahdaetn cnya ya hcgol nastt ki étinusteee o i n
i temMan@lay e pamrmitnc i deomstNoe el itshfaffaud tI02®, a pri nci(pbayl sitsatoenl! )
statwteleport felony eamondenttsle@ogh rRoadynimii pdadm shoul d be wq
of the craindbobnalbl t®adleddl thesoSURYpe Dbtatefaw enforcement to
incidents are fel onpioe shaddotdtepiestteneaner del i nquency charges
school s from dhkead a ch go fwfi darpspesso ptahbriadt ieppn's or educati onal prog
del i nquency charge is filed.

The proncdpshahndée al so /npuadéyi armye ptarcauwdh i invoiedgeandtdl pss of
di sciplinary atthsetond d nst toark etnh ea gmaa tnusrte noft itf B & ad i soteghlad te aon
studédentnveonltveemmd shall not include information concerning

Law enforcemamtt altshmomgieniee &«d dhyo ale qaud miendi sttor at or s whame st uc
charged in c¢wménaveinconmmeesewdyul df beha déedieny i f committ
of Drhueg Conotrr oflorAcany of the above offenses @&t ca rsspcdmngsodorne da
activity.

Noti fiRegar&hisnddt/imd sPdde et obBacm/to Self or Others
Th@o deait Iciimecsumst ances in which threat assessment otfeam mem
st udwehnot spos breatoonfphiysl eactehaSencttiodds g9 dtbat esher s.

Upon a preliminary deter minati onmp htyhsatc ad shtaudre ntto psoces efs oa

assessment team shall i mmediately report its determinat
superintendent or his designee $éhaplalr elrmimeogra artekil gyn .at N etmp
subsection shalll preclude school di vision personnel fro

This sectidant haub bmivyesat he s ubijsecat coufr rceonntcleeyr che meelslped hd ti @

critlemrica.rcumstances in which the threat assessment team i
angakes a preliminary dedsasnihmatitomnft vatol emeestoomdptyseée ca)
the team has a statutory responsibility to noTfhifsystthhéecowvdi v

superintendent (or deasidigmiee )st at dué fahnhd &b ed meptassick gactlse n(to t di
guar.8chool staff areheequpeedntendeporbpbr depdiighegel amayeml s
ifel-bageli mes may haveidepmy ioarani tttherde aotr o fT hled ramh un e@e d Inptos e
dut p ntohd fsyupe(rd enst)eguadseenstadeoanm alsa ¢ htket er mimesdeuschata the eat yde
the capability of acting on a threat, whetbhdravtibay thhaie wax
responsi ble person hadpaeraeeéyteh e hdaama chiet ys ttuod ecnause har m.

I n practice, it is likely to be the school admi nimetntat or ,
team thatthenSupemsaasingeae¢ to make the required deter min

Thteégdiuty under this section is fulfilled upon a timely a
tteam should take timely and reasomatlelgaii steaps ot waaddneos tsh
noti f(ic)atbencompl etapeprhoepftdomemsaki ng

Threat Assessment and Suicide Risk Assessment/ I nterventio

Not et 229 ,BdctDdbmes not require that all cases be handl ed &L
students who mayR#&#bsese, athdretat tibe siemposes a duty on thre
course of their duties on the threat assessment team, ma k



https://law.lis.virginia.gov/vacodepopularnames/drug-control-act/
https://law.lis.virginia.gov/vacode/title22.1/chapter7/section22.1-79.4/
https://law.lis.virginia.gov/vacode/title22.1/chapter7/section22.1-79.4/
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threat of violencéoor opthigs sitsalsihmirlmarn ot s ettfe duty that an

staff have when they have reason stuoi chiede 26Pvpek rtsheagt as esdtuideem
The goal of t haeenmtamragagmemsteses simentto take appropriate preve
mai ntain the helndithhg cfafteheg ,Taimgoivkcdonmedanslygt emati c proce
identification, comprehensi ve Talese sgmealts arned chon sisdtieentc a
prevention and intervention processes.

VirginiaA |2a29)1(4¢é mposes certain duties on school threat ass

threat to theocomeluhheistey,d wtciheosoli ncl Weéetpr,hovfiadiuhg ygquiadanaee
recognition of aberrant or threatening bechravsiednfrttthatr, mayo
threat assessment team making a preliminary deter mintati on
team has a statutory responsibility to notify senior scho

Notificationsmioenft Rlskt 9f atSul mi de

Th@ode of AVP-2HdRdsaponsi bility to contact pafemnmnthef seqdeéent
AL Any perseaseld as administrative or instructional perso
school board who, in the scope of his employment, has
student, that siwemh stiuwdke motf issuiati diemmishal |, as soon as

studéGemptarents to ask whether Gsunemtmdr esrttaties aaavda rweh ed fh etr
obtain or has already oht.aiSwued ccoownntsaeclti nsgh afldr bseu crha dset |

provisions of the guidelines required by subsection C.
School staff who are |licensed as administr a(tiinve hoer sicnospter u
j ob dhuatvieesrpeda o believe, as a result of direct communicat.

suicide must Gophaenttsheé ostdedemtmi ne:

1) Whetthleeg parent | s &awsatraetdeo fafitdhnei st udent

2) Whet her thetpaokenhadi wieshebas obtained counseling for t|
Such determination and notific@uiioindge whPil év dfreteirh@i eGicireddalcic o
subsectA o2R27@ .dofr ovi ded by t he Vi r @Bieryioan dD & pheer tsmeart tu t ofr YE d Lleq:

notification, Saindi ds Boeteedniihebb@uwitaelti wéd h parents is an
and coordination reberdgngfthbesafattgnand well

Il fhe student has indicatedeahatréhatedasonpald)enhbal s mimlilsen
not cohteapbhmeméasdd, as soon as practical, staff wwvhéraoth é
child resides or where the abuse/neglect is believe@gsto h
tofliee abuse amd r{564AMOc6t hotl i ne

Notifications Regarding Stedents Involved with Protective
A 2279 .Pub2lic elementary and secondary srcaopwilr esg ua emrntisnc ipp
receives noti cetrtahtaet haa sc oiusrstu eodr ama goirsder f or the protecti
contact with a child at tthhhe swaldolor dekeérhacsh dee nst Esmiedst a

1. provide direct educaheée omadt eatt hsed pophoiirlitd sseurbvjieccets ttoo tth e
2. have a legitimate educational interest in such inform
3. are responsible for the direct supervision of the pro
Threat assessmena ltegim maabersdbhaati onal interest in such
cases involving persons Scametl aBdmsonckktpaotbest haei ogdé&ns wl

threat assessment f ewmr membehsl|l atwv ehéopcdment to obtain a
compliance with the order.



https://law.lis.virginia.gov/vacode/title22.1/chapter14/section22.1-272.1/
https://law.lis.virginia.gov/vacode/title22.1/chapter7/section22.1-79.4/
https://law.lis.virginia.gov/vacode/title22.1/chapter14/section22.1-272.1/
http://www.doe.virginia.gov/boe/guidance/health/suicide_prevention.pdf
https://law.lis.virginia.gov/vacode/title22.1/chapter14/section22.1-272.1/
http://www.doe.virginia.gov/boe/guidance/health/suicide_prevention.pdf
https://law.lis.virginia.gov/vacode/title22.1/chapter14/section22.1-279.3:2/
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While the statute only applies to students involvedi om su
or threentastsasms members are aware of protective orders 1in

Reportimgeainh A~Asds ymdantes

Th@éodbast!|l i nes responsibilities for reportingatoens:t hreat ass
Each threat assessment team established pursuant to thi
its activities using the case management tool developed

ThEBCIVS rginia Center for School and Campus Safesghosl chafr e
datv&sSpically collects threat assessment d&tcdotohrsoaghl t
obligat ealt ¢ OMISt@Spderassi st in the fprehfdl8l4ment of those dut

Schessohloul d i mpl ement documentation and idaht s cadlelmd chtil @ | @ m
regastiongge angduchteendumentodti on so that they can efficie
activities.

Ci Mimmunity of School Staff

Th@éode ofpNovpgdesaprotstcafifon(sgrf whhmy ctoplodnt or investTlhgat e |
Codd VikA g84ntylrants i mmunity from allncgood faiabh!| wityhtoeas
without malice, reports, investigates, or causes a&n inves
danger of serious bodily injury OhGdeddt ViA g82afmlaglo:t2més per
i mmunity fromfall aoyvibkathabilteggrding acts or omi i ons

students, or reporting of alleged bullying ®rsacopenecaf agali
empl oyment and done in good faith.
School Threat AssesBmendcntffedma:t i dAmncess to

Th@odd | o s hfomrla stshersesamtent t eamamd mbienfeovmatriegmefstom ot her w
restrictwhensacenrcas nSectt dr2-FE9 dflag emet .

Upon a preelriminmaatriyondebty t he threat assessment team that
others or exhibits significantly disruptive behavior or
hi story record diedAdr iBsBiDp@MA-383d9anprbeal th recAr88271a%: 3 o
No member of a threat assessment team shall rediscl ose
obtained puromantr ©od heehws seecatsie any record of an indivi
was made to the threat assessment team.

Membefpwabd ¢ ktbloit eat as sneasgsbmeantn tceranmi nal h i(rsetgoarryd irnegc oarddu litn fc
subjoefc tcsomm@dmmf)or mati on from bBeaslutbiecacer dai ndNpgdredit mgttandhe
section tralmy melmbews to access such information fromessrgi
to such records from outside of the state, e.g.,ofnuvenile
anot heSchsaamlt erresource officers or other | aw enforcement o
obtain criminal of fense information from states outtside o
assessment team members unless it was obtained through pu
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https://law.lis.virginia.gov/vacode/title9.1/chapter1/section9.1-184/
https://law.lis.virginia.gov/vacode/title8.01/chapter3/section8.01-47/
https://law.lis.virginia.gov/vacode/title8.01/chapter3/section8.01-220.1:2/
https://law.lis.virginia.gov/vacode/22.1-79.4/
https://law.lis.virginia.gov/vacode/title19.2/chapter23/section19.2-389/
https://law.lis.virginia.gov/vacode/title19.2/chapter23/section19.2-389.1/
https://law.lis.virginia.gov/vacode/title32.1/chapter5/section32.1-127.1:03/
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To obtain ircframmiansilony foo,mhtlaé tthhregtoralssessmealki meaar ynus
determination(nhbat jasti adsviudealt newhs OBeaosumpeetobfthben

1) poses a threat of,oviolence to self or others
2) exhibits significantly disruptive behavior

3) ha:mead for. assistance

Thteam is not required to have completed a full threat ass
determinati on t hTah®cthhoeo lc rtihtreeraita aasrsee smsente.nt t eam member s me
records for the purpose of the threat assessment team, i

Note thatano d £aens snaaenb-dir s calmgys e en f or mat i on obtained under t
any pur po steh ansftehtelre tthlame atCr amserab mknst begmrecord o mtf @irmad i
by the threamagosde ssmamed ¢ wiaine roachyeso tthh a n tem@gmbneorrs ucsfe dt Heo r

purposes ( eetgle,andilsecaidpelrisneshoul d carefully consider the me
a legitimate need to knowyi nfhdaromateimeanmptl heat imaya b earogbet asicre
serves on and |l eadslItffhe htthpeathcapaessmemiott mamed as a men
cannot | awfully share iomrrfroartmetni s ualctessi n edde nftri o nC etdhsd i enrfh e
naming the principal as a backup team | eader or admfedstr
on the case.

I n regard to cri mibntadi nheids tvoiray tihne eoVritBGmagtilimioi naa | S tRaetceo rRdosl iEcxec h a
the Juvenile Virginia Criminal I nformation System (JVCI N)
access tomushte sestemdgeidnfadrnmatitber t brebht abnseaeddamenai neflme
record printed fromntore mays tt e yatahlmakte sBosdemiodds nsatl @ m# omanyat i on
about juvenile del i nguaen oy dorpandrhwiemptairan sé ifareofnti tahlse endt uucddet r
record) when they have a | egitimate educational interest
purposAsP28®erti,on nBormatuvendiekgagdciengyonmavii ma jones pl aced
a stmdeaentr alr eecdounddeetsisorsallch of fenses ar e r etlhaetne db etcoo nsec hpoaorl
studenti sci plLinary record

A22-79pd4ohdibs ¢ & monm aatfsecor ds/ i(mfbd ramateido u o &8 rd eSpoufrt tadgee F)of t h
asseent.Fueamegrpevhdroint hout propdi saubbesi, zambakens use of, or
of juvenile criminal hi siA olr®0. 8ma ya dfda ct A ebrB 5 20 dnapl u tcehra ri gnevsa spi e
pri viatesy;a crime to use a computer or comput.®@eA neB5wd.r7k to
Personal tresptasiss by cioimated eou dh sseenor ds/ i nformation to c

Threat Assessment Recor ds
Excl usGeorntRaeitnor ds from the Virginia Freedom of I nformation

Recogni zing the sdemaitt ionaigt Meafedi mfhosmdthied ryssnado/da rit styh rpd aatn sa
and managemeNirgenbadstatutes exclude certain records fro
I nfor matsboeB.ADEXZ | usi ons to application of aoMaPi7®E;, 4recor
Exclusions to apploocatiopcofdshaptdeceredunpTleeococust odi &mdu
relevant record retains discr edteicamleersd max hr @li sacd @ suur eh irs

Code of AvEBr7®iérkidd udes records of a school threat assessmer

8.l nformation held by a threat assessmenA 22%xdd elsy ad | p wshilei
institution of hidhe80d@duattngont puriseamsseéed®sment or int
However, in the event an individual who has beennunoder
an act that has caused the death of, or caused serious
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https://law.lis.virginia.gov/vacode/title22.1/chapter14/section22.1-288.2/
https://law.lis.virginia.gov/vacode/22.1-79.4/
https://law.lis.virginia.gov/vacode/title16.1/chapter11/section16.1-309/
https://law.lis.virginia.gov/vacode/title18.2/chapter5/section18.2-152.5/
https://law.lis.virginia.gov/vacode/title18.2/chapter5/section18.2-152.7/
https://law.lis.virginia.gov/vacode/title2.2/chapter37/section2.2-3705.2/
https://law.lis.virginia.gov/vacode/title2.2/chapter37/section2.2-3705.4/
https://law.lis.virginia.gov/vacode/title2.2/chapter37/section2.2-3705.4/
https://law.lis.virginia.gov/vacode/22.1-79.4/
https://law.lis.virginia.gov/vacode/title23.1/chapter8/section23.1-805/
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such information of the threat assessment team concerni
prodi g this chapter, with the excepti oA\1DF3B3BMY-3Br9i.mMi,n a
health records Ab3IP2iinelddpusshahtst o cA r2e2c8809r Iibeapubkefcnkd
providing such information shall remove personally iden
threat assessment teatmi ahidtey. a promi se of confiden

Th@éode ofaNMsogbspeaifies | imitations to the exclusion (fro
recor ds three geafrfdeicntgi veness of security @ufafosrr ebdeteenr tidgiaheed reen e
per sondlasiAmpjBurd)se.idf or mati ant heedt bgssessment team where ai
assessment) oocgpmmistescugare dadtor the commission of an act that

injury, including any fel,onlye B2&5a4 assault, to another p
In circumstances such as those, schools and their threat e
circumiNiowamcedhat even in cases where there maytlibléedttir eqlud g erd

of sswbhsdthose recor ds,r esadiriedasgh@olscd iomi nsaclh ohl ieagst o Kty m e ctolred ss u b j
conclehms e saenmds hteir weé se protecteldscéowwosbdstmay coartberder

Finally, in regard to records of a threat assessment team
di scretion of the custodian of the record), the peth®ons r
prdeid information to the threat assessment team under a p

Records Re@lespbshtion

UndtehCode of AvVéaPgitmhea Library of uVihogiiniyat ©LVA)s uhea sr etghud aa i
and disposition of state andCddamandatud, ilcVA ehcaosr ddse.v ell no pkeede
di sposition schedules outl(sdesq2a)ltle hdiospohirciaon acskepshleind
and dispose of records in a manner consistent with the re

Destruction ofvaaeponoftiedcetnetd apladpterr dppreie oo yisshr eddi ng, pul ping,
records must be overwritten with meaningless data or the
applications areadaVygilshbleed treratrelsedtroomnimedprrot ®ectl ed i omf @
in electronic storage media is not acceptable.

Student Threat Assessment Records
Such rdeoccourndesnt i ndivi dualgatrhi egt sa s ¢ eseshsreanahtssc ht oma&@yedidnm ablsu t
may i ncdrmnebe butmi ted to assesamsglnppoesiuhgsSGbadmetdothbienbt a
records shalfliviae arest afted foémudeaBoagfdadEddatcas | onomplogtr asn, t
wi t hdStawdsent threat assessment records should be disposed
Sour ce: S2 hTlehfruelaet ASpsaegsgs neOn't s ;
Avail anowwe lavta. vi rginia. gov/ agxih.cddkfs/ records/ sched_1|ocal/

No4st udlehnrteat Assessment Records

Threat assesasgneémdi mgcperndsodd catmeendc ttiheenséudenads incident
i nvestigation thaofaovbiviesestbof pamhpgtilcgzwmenswisandbbe pbesi bil
conseqgReooneadys i ncdrmabe butmi ted to iewesbigati VYegandandteep
mat er i al a cri edlebnttier@l s érrod Isat ed t oNoas ttuhdreenatt tcharseeat assessment r

fi@eear st beévteenrt or i ncident documelng eddae sWhridte rtequirred emdn fo
these records, given the sensitive -sntauduernet otfh rtehaet i ansfsoer snsan
be di sposed of wusing confidential destruction methods as
Socae: Sch-edluncei dceSntpaRep &@nt s ;
Avail anwowwe lavta. vi rginia. gov/ agkeh.cddkfs/ records/ sched_1| ocal/
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https://law.lis.virginia.gov/vacode/title19.2/chapter23/section19.2-389/
https://law.lis.virginia.gov/vacode/title19.2/chapter23/section19.2-389.1/
https://law.lis.virginia.gov/vacode/title32.1/chapter5/section32.1-127.1:03/
https://law.lis.virginia.gov/vacode/title22.1/chapter14/section22.1-289/
https://law.lis.virginia.gov/vacode/title2.2/chapter37/section2.2-3705.2/
https://law.lis.virginia.gov/vacode/title2.2/chapter37/section2.2-3705.4/
https://law.lis.virginia.gov/vacode/42.1-82/
https://law.lis.virginia.gov/vacode/title42.1/chapter7/section42.1-86.1/
https://www.lva.virginia.gov/agencies/records/sched_local/GS-21.pdf
https://www.lva.virginia.gov/agencies/records/sched_local/GS-03.pdf
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In instances where an employee, as part oof ta btgihmelatc adsses
professi onal e arltehdeorred entatymebhet -t enyn heabth risk, as well as al
giem to an employee by dameditakeptbresshirenmndlReasosmaElysment ar
i ncludengotbuti mited to health assédasdsunieyn tnso,t inteedsi,h & lealpgatiretiasd, & na
rel aaedthr eSautc hc aesnep.| opeer daalewlpiach of a threat astshei@dinyent
vears aftdrmroge parpEmpybneynde heal t h rtehacerads atstsaets samreentp aretc oa fd
ofinmg confidential destruction methods as referenced abov

Source: S@3Eengpuloey eS Heabgk Records;

Avail avwnwe lavta. vi rginia. gou/oxgHN.dESkfs/ records/ sched

Note that the above guidance does not cover all redkcords t
di sposition schedules may vary based on the spaci fhieal t hp e
plan, etc.).

Schools are referred to the Library of Vir giOn3i aP eRescoonrndesl R
Records2hAnHulslSi ¢ School records.
Avail awwwe lavta:. vi rginia.gov/ agencies/records/ sched _| ocal/
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https://www.lva.virginia.gov/agencies/records/sched_local/GS-03.pdf
https://www.lva.virginia.gov/agencies/records/sched_local/index.htm
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| OAOOEAXx 1| &£ OEA -1 A

001 AAAROIOR@EAAIT ET AO

Threat AasMdasag@ement in Virginia Publ i caB@uhiodé [$ihmEEidteil o r° ©(t 2s0c2i Oe)s
the stamdampd etfh@ehed vetandapproach to prevéhtsngsvaotempki s
through the early identification, inquirmythrasasteesrsimeqtheha
school s, members of the school community, and -drieebtrecder
approach intended to support-bamacgenmliascdoohlst h ema ft htei, rCpianire

ThMdodel PolicgndPGompadaewiiadsesd inandi satledcmuime Va m gsi tod tantde $
regul,aut oaBasmi t WeEducati onal Ri yahn s Hwmalnddt Prili vacneanddc ¢ P &ERP
Accountabil )TheAdbc (pk ®@adA dkysmot heeese si od/e daardc hr ecogni zed st a

pr acrteigcaer di ng t hreat assessment and MmMhdadelmelPal i oy ,s chromd e d
Gui dedriawsesfrom asndvaEgalt herswlaaeteseed t 0o school viannmeamageameatt
in s¢choatbsuding but not | imited to:

T The School Shooter: A Threa99d dFeraxegmdntBuRreraup eodt ilvnesr eRé

T The Final Repor't and Findings of the Safe School I ni tii
Unitedl Z0.63)8scret aBd3Idéepgaert ment of Education.

T Threat Assessment in School s: A Guide to Managing Thre
(2D.WSSecret aBdSDpaet ment of Educati on

T Ri sk Assessment Guideline Elements for Violence: Consi
Violent (Bb&gsemati on of Threat Assessment Professional s

T Prior Knowl edge-BafseBotvbmi emimeScbpnoStudents Learn May P
(20.WS)Secret aBd3 Deipcaer t ment .of Educati on

T Guide for Preventing and Res p(0o2n0d0i9n)g. tlon tSecrhnoaotli oVvh aoll eAnscseo

Pol.i ce
T Wor kpl aceérvivelndrnomen aAded ncanviNatidMmBbSeanpdaf dHuman Re
Management and ASI S, I nternational

T Guide for Dewalldgiyn S cHyvioghlp eErmd { dAricBPlepmas t ment of Homel
Security.

I nternational Handb(odkl 4Nfe | Tohyr, e &Rt.  Aasnsgde sHomdmann, J. ( Eds

Making Prevention a Reality: Il dentifyin@2O0.A8Fsedsesrianlg &
Bur eau iodatlinore st

Summary of Scho(o20.19&) iediyalStlangtsitt etse of Justi ce

Enhancing School Safety Using a Threat Assessment Mo d e
Violed@kr8y). St Sercviece

T ILndicators of Sch2oMN&a)XCiromael aantSarf eft yISDEpW@cdtmecmnnalofSt at
Education.

T A Study -ftft aachke BPertreavi ors of Active Shoot e(r30.18Petdheer aUni t
Bureau of .Investigation

T Einal Report of toheSEb&dei2a0K5la8Ge mmir asi € mmi ssi on on Scho
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https://www.secretservice.gov/data/protection/ntac/ssi_final_report.pdf
https://www.secretservice.gov/data/protection/ntac/ssi_final_report.pdf
https://www.secretservice.gov/data/protection/ntac/ssi_guide.pdf
https://cdn.ymaws.com/www.atapworldwide.org/resource/resmgr/imported/documents/RAGE-V.pdf
https://cdn.ymaws.com/www.atapworldwide.org/resource/resmgr/imported/documents/RAGE-V.pdf
https://rems.ed.gov/docs/DOE_BystanderStudy.pdf
https://www.theiacp.org/sites/default/files/2018-08/schoolviolence2.pdf
https://rems.ed.gov/docs/Guide_for_Developing_HQ_School_EOPs.pdf
https://www.fbi.gov/file-repository/making-prevention-a-reality.pdf/view#:~:text=Making%20Prevention%20a%20Reality%3A%20Identifying%2C%20Assessing%2C%20and%20Managing%20the,prevent%20these%20types%20of%20incidents.
https://www.ncjrs.gov/pdffiles1/nij/250610.pdf
https://www.cisa.gov/sites/default/files/publications/18_0711_USSS_NTAC-Enhancing-School-Safety-Guide.pdf
https://www.cisa.gov/sites/default/files/publications/18_0711_USSS_NTAC-Enhancing-School-Safety-Guide.pdf
https://nces.ed.gov/pubs2019/2019047.pdf
https://www.fbi.gov/file-repository/pre-attack-behaviors-of-active-shooters-in-us-2000-2013.pdf
https://www2.ed.gov/documents/school-safety/school-safety-report.pdf
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T Crime, Violence, Discipline, f&r cclméefghool USSr vEeWbbdbncCISi
20101782 01 Nati onal Center folSDE¢pwacdtmennalofStEatuicatiion, U

T The Role of Districts in Decvyel @ppeirnagt iHingsh FRJluaan si:t yA SGohnopos
Gui(dz0.18POepartment of Homel and Security.

T Mass Violencauses AmempaatadChapyi sabhlut Conmacil. for Behavi
T Protecti®g SAmemwmnilcsa A U.S. Sregatedd SRa 2P0 Win@&ll g Seesr ef F
f I'nternational Handb®B®&K i ¢J0ph r dealt 0 YA,s skRe.s samech tHo f f mann, J.
T I'nformation Shlaz i huwb |lG@c 6LcOooalVesKr gi ni a Depart ment of Cr

T Suicide Prevent0i200n .Gwidgliinneas Depart ment of Educati on

For D eafms, ngs abaotutta ctkh ebfephrtaevii getse d v ihalvean d ed ap eerdpbeat sreadtod r sa

threat asglasagqemeorctess relying on an appraisal of behavior
the naturef aady degfretey concerns, and for devel opgihseyf et wwtr
and -weilng of the school community.

Al t hoogmuni eap eehsrsechdt i rod gumnicree @ams@ sapmemaop,t ihat édGdée&d ponse)
emphasheeisdenti fication and assessmenti mdl wadibm e aldetr matn gle
communi cated/ expressed threats

While incidents of mass targeted vi ol encuee si npfa cstcihnog | s cshadf o
year s, mass shootings are Thet DCHe&S omoldelt empdtasfi aeceesd amy ap @
understanding of the variety and breadth oifmivtieod eth@ emd snp a

The threat assessment and management process i s i ntedreded
violence including biseasuahavassemecte amdl| bahthgsd@gimeisn g c/ g
based acts against individwaadsobengrenpsemandc.| one actor

The nwldsegdiphasi zes that eff dewgitcart hmeacthaosséess nemat esamwmf s
suppenwonments in which st udeamdser e eaapgpaaoestt satppmian eds tamest) D 0
the soci al and emotional , aarmsd wetldf fassv ea caacdcebns s 8ndederdess sosf h g1t
resolving probl ems

As noted  Cobevef( M@&giOhidanequires eachfaldopdl podhicdlesbdardtt

threat assessment teams, includindg viileaadessed dmaantsodfel yndt
behavior may pose a threat a&Tohitshe ss achoentsginsgthedristic gwoiloté s & & & ¢ i
|l iterature on workplace violence prevention and intervent
would also identify and assess thteanvsalfsomoal Wi sbuSgoaesdan

Depart Eckwnd attdifrocmmugh | set pub Idiec & toiro M eQwell d giyn oS cHhiogpHh Emergenc
Pl a(n2s0aB8Whe Role of Districts in Developing High Quality &
School ( ZWil &)ew hsi tcaht ei st

A school threat assessamaenthedrmnaliwvzess two gited cee oA fnies twanfeft ,h ed
person may pPlhheee aaddheeaments must be based on fact, mus
and other applicable | aws, and earte acsfsteesr2mxipdad ¥ cctBedt 9by m
page 65

Concer ns no&gasladrinen garl e eagryi zed (as adpoesseidabyt mosat ) oanmd

and procedures. Model policies psomulagatoead alsy wtethé Misr g ihrei
Educ &t ipaurb IRlecsantuiracr€r CMd rdeegement and Emergencya®dsessasenant |
visitors, hostile parents, and trespasaerpotwdhmt imaly ti mrcd aitd
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https://nces.ed.gov/pubs2019/2019061.pdf
https://nces.ed.gov/pubs2019/2019061.pdf
https://rems.ed.gov/docs/District_Guide_508C.pdf
https://rems.ed.gov/docs/District_Guide_508C.pdf
https://www.thenationalcouncil.org/wp-content/uploads/2019/08/Mass-Violence-in-America_8-6-19.pdf?daf=375ateTbd56
https://www.secretservice.gov/data/protection/ntac/usss-analysis-of-targeted-school-violence.pdf
http://www.doe.virginia.gov/support/prevention/suicide/suicide-prevention-guidebook.pdf
https://law.lis.virginia.gov/vacode/22.1-79.4/
https://rems.ed.gov/docs/Guide_for_Developing_HQ_School_EOPs.pdf
https://rems.ed.gov/docs/Guide_for_Developing_HQ_School_EOPs.pdf
https://rems.ed.gov/docs/District_Guide_508C.pdf
https://rems.ed.gov/docs/District_Guide_508C.pdf
http://www.doe.virginia.gov/support/safety_crisis_management/school_safety/emergency_crisis_management/crisis_mgmt_emer-response_guide.pdf
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Whil e a comprehensive appr oacihdutaod swhhoo onta ys apfoestey af otchurseeast o
students, it is expected that the majority of caseées)ident
threateni ®sghlbbehawii i $i ons miadye n(twsh ewh od enaal yi nbge wei ntgha gsitng i n
tools designed to assess threats posed by students.

See the Resource section for a Checklist for | mplementing
with statutoryndr eeciomaneenrdtest practices.
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I AAl Al BBDAAAAOOAO

The threat assessment policies and procedurkeawconeguheaedi b
reseamaohnt empoamdyr dsamd @mreacd drmheei srteeputf r@ohtebn to f.TWYierygiamiea nc
intended to be prescriptive. Although required to cadopt p
boards have authority to est armdii stha rate gwiptatbideil epobd.i cpescad

The Model School Board Policy on Threat A#32-3 9% @drdte mrfesen
Vi rgrienwi ocalg school boards to adopt policies for the est:
composition and responsibilities of tealrnse amo dweell Ip alsi aye la
contemporaglyisaeadhdmeds of practice

Mo d el School Board Policy on School Threat Asse:

T The superintendent shall establ i sthhhe faosrs eesascnme nstc hoofo la n da i
i ndi vwmdausad sbehavior mhy pakbetw ohreahoodlb staff or studer

At hr eat assessment team may serve one oOr more school s a

Each team shall incledeopéradumnonunwsteh amigped tniss & uichld on, a
team may include persons with other areas of expertise.

T Each team shall

- Provide guidance to students, faculty, and staff regal
represent a threat to the community, school, or self
- Il dentmbfer smeof t he school community todawhdm threatening
- I mpl esmbobbhrd policies for the absseébsgswemsd sife hmanwdi drntpeas

to the safety of school staff or students.

T Theuperintendent may establish a committee (operating w
assessment team(s). An existing committee nAays ubceh dceosmngint
establ i shedf ftohre otvherresatghas scessment team(s) shall i ncl ud e
educati on, school admini stration, ment al heal t h, and | a

T Al school division employeestovonépot eeds@lommngittdg®m)aar act
may represent ha thmematnhity, school, or self.

T I n cwahseetset er mi ned to be appropriate, teams shall follow

boards or healthadadaroen mpmrouvircear snefndr. eval u

T Regardless of threat assessment activities, disciplinar
sc hobohrd pol Cogeanfl. Vhegini a

T Upon a preli minarsyt udetnste sni avaitt & lmemmadtehn@adr aphysi ctcahlehthaatm t o

assessment team shall i Mmmedsi pe el yare edpeoFibgumpaesi deecerdennnad
designee shal/l i mmedi ateel yarmrente mpt ltegalotgdayr dihanstuden
- Nothing in this policy shall preclude school division
- Nothing in this policy shall preclude the threat asse

i ndividual (other than a student) who poses a threat
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T Upon a prelimiaobhyytdettehméeabt a®sesslnpeonshe st baeat tbohtviaaol e
othel¥) exhibits signifi,8&mtnleye ddifsorrunpatsibviees sbabiohtacatihoea s e B s s m

teamr maya

@a@lbt ain icst oni wat e dqrod iardfud rt mataidadrhpabvehi t esdr ds.

- No member of a t hr eadti sacslsoesses maennyt ctreiamm nsahla |hli srteory r eco
obtained pursuant to this @&arecitddinviodualt hbeeywd rsce tutsee m@mwnr
di sclosure was made to the threat assessment team.

- The threat assodhaimenai bhetalme mawyi mi nal hi story record pi
may they make copies of it.

- Juveeiiagdemeny nad &i st ompkhe niloa ecne d & doamn tamaaylt uedcenndat i on al
record, unless the school is talichgpodi sciapfi damygl adi in
threat assesameeagi tiemant)e wedihhcati onal interest may stor
mai ntained by them afd edeipcarta toen afl r/ sm htoHea sstiwcdaretcor d.

T Each thr
activiti

Ref erence

Ref e[Scthool
closely re

eat assessmentCodeamfd¥Pdfahédreppostanguanoit at
es according €dSgVidainrciea deéeretl orp efdorbySdaheolD and

statut oaye aouft h¥R2r2igtOya #fdo ©L.8Mo | i c y :

di vi s spoencilfiisct slr ecearlleastéhtemdIls) setting fam@hyt hre
l Ated regul ations
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The fombdwi npgraocee dwrnesdi Feegmuti rveim€D de of a vMbleefgliendta cont empor
accepted starfdar d$refad proemtsdegsasaeanit h py olceesls di vi si ons and wc
across the nation

Mo del Procedures for School Threat Assessment P
Pur pose

The pur piodsoec uoifesnttho est abl i Shdemrt o & @ ¢ witséesse,isfaomd ntimet er vent i on
i ndi vwhdasd sbreshpaovsieora t hreat to the safety of school staff

Definitions

T Aberrant isehadamwmitorwhi ch is atypical for hbkhespéebgnogr wéei t

t hose IiAmhwalrvaend. behavior for an individual invol ves acti
unusual for the person or situation; or actsomablwhigder c
as threatening or chaalisnogn go fc otnlceermerfsoan.t hTehewvsed Ican i ncl u

- Unuswiatlthdorawiadol ati on of subject from peers and family

- Sullen or depressed behwnvamwmd pooimtiane opdresavm se friend
- Atypi ctolit comrt eoxut out bursts of verbal or physical aggres
- Il ncreased | evel s, odbmrgaegri t ati on, frustration

- Confrontati oonralb | aanmgicnugs abteohrayvi or
- Anat ypinctealr @ ;sntc ridreasdanign at i @msrwiatcht sweoafp /vdarol enc e
- Fixation on violence as means of addressing a grievan

T At hriemtconcerning c¢ o mmuhiancdaitciaetne so nt dnbagphodsvuea bar danger to th
school staff or \wit aldeonttlse rd hbreochuagvisi aoahsaetsipaetf fwoolfFlhd t thlrer esat me
expr exvannuni cated behaviorally, orally, visuabhd, iBsn wr
considered a t hethtorbrsecthaaesdl emsuwsn ibd a evebdhley t ar get obfs etr ve dt h
by cormmuni cated;amd ar echarrdl epsasgrigyet whies habvea rt éh ecefatt he t hr e

T Adi r ehcrteiadte f i ned wuonndeeri n awhiacsh t he person poses a signifi

cannot be eliminated by a modification of policiess. pra
The direct threat thteandharedhtampplsiess meme team or school a
direct threat, and the administration also determimes t
mitigatel ft htethde hmedmitmakésasuch a determination, the schoct
to participate in or benefit from the services, program
disability posesba Wasedton hgermdr anlaiyz aatoitons or stereoty)
and must be based on an individualized assessment, base
the best avail abl e ronbijneec:t itvhee envaitduernec,e ,d utroa tdeotn , and seve
potenti al injury will actwually occur; and whetherereaso

the risk.

T At hreat aiss esymdeubatsied, pmphk &sinz iappobisealvedf (or reasonab
behaviooi slenti @i s podpaenngveergoludsy ol entt e i & saretdos meahingadg,ee/s s t hem

T Tgpose amdanmseafpa Mhepd oce he Jtf hiemh teacitanpiaambgl | i ty t o cause har
through planni.ng and preparation

Protefati@aes characteristics or resources that make it |

Ri sk faacetr@rhdaer i stics thatanmahkheaiivi dmail e mlaRyik sekn gfadgdetaoi rns vai rc
stable .over ti me
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T Warningarsei gcnhsar acteristics or behaviors that dhes&sdeanids
beyaniccugned often associatedoweekbf aiewuisés esses, event s,

Threat Assessment Team

T The threat adhsadndcd medret pteeeasmons wi t h sexhpeolihiseed oirn coghonoé | i
school socsantuwobr&@erje.gn, teacher or administrator wit
princiapsasli st @amt opgrhiemcispali,or administratoranfdBwmenhher se me
(e.gchool r esloauaale/ sotfdtiecelraw enf or cement) .o fCtihcgere r sacphpooa lin t «
(esg.hool shdmary e adiphfece sl educat i oons tsafafd dfmmasme ihtow | r ev 0 8
magl serve as reghkat ememmber sbhbencbnsul tenddacdhuwrgignmgomthses ,t ha s
appropnadsateetermined by the team.

Where resources allow, each cor-eptefamomember samél ohasiem
to futhelir duties in the event of their inability or ab

[ NoA22-79.CACode of r¥iqugirrmisa,school threat assessment teams
ounselriurcg,i oinnstschool admi niHsutntaant iRoens;o0 uarncde sl aws ennofto rocneeme
quired (by statute) to.bdopmiveeam ft hdte Vihmrgiani aslsew srme
océoses he aafs saeersds nmiemtter v e n(tii monl uwdvwthig sientdadwiigd/u aolrs may pos
fety of schosoclh asdil@si If d denovisdliwvdeemetng by human resource pr

® = O

o

hthaleat as sesgsshsomelndt havaem a desi gmptiedcd e@ehrmd @ ood & f @ rt v phie
hool (s) covered by the threat assessment team.

o

I members of the threat asswiskkimeaoomplame (basieca8dhobobal
iani ng through DClJleS no rmetntbee resq usihvoaulledntc.ompl et e refresher
ntinuing education in threat assessment related topic

-

am memddr svogstk col |l aboratively with each other, with o
sources to support the purposes of the team and the s

=
= q4 O 4> O umn OwoT " O

® ® O

l ess it is nlolt tf eaewisthdsbotud dd d eo a g caEshsgeesds meintt h atnitde i nt er
di vi dual s malyo saeo slheteaavti dro t he saf dewmofmembleos!| matyapfar o
am di scpuhsosnieo nosr wiigdeoneaoésesanyge

=
- T C
> S

(0]

T Temra members shal/l actively, lawfully, and et hiandiltyh c omn
other school staff who have a need to kbewngaotitcthéasch
studaemd s$etaanfi fmember s wi | | communicate with | ocal resour c
enf orcement, soci al services, hospital s, etc.) based on

T Regardless of theeatdiascieplsimeanty aazdtiivoniand referral to
school board@o el ofcyViorrg itrhiea

T I'n fulfilling stathibiodeprtr asgpessimeinti tieasms shall

- Provide guidance tsa asftfudemngtasr,difnagc uwletcyo,gnaintd on of t hr ea
represent a threat taThihe maynnduen duyartesiogh @l orora waelefn e
broadly di sseminat(iengg.r,elveevhasnitt e sn,f osrontait aala dmeednisau,r irnegs oau
consulwi athiremt ass,essment teams

Clearly identify members of the school coanémmdnity to w

| mpl esmbabb hr d paoalni ceifefsectfiovasmasseent of ainmddii witldorsadesnt i
behavi drorponags plomedthe safety of school staffredrergtad de
community services bsarfdy ervalaaltilD-7@airedtgr recd\, intkerrtg.i ni a

- Collect and report quantDQJS r géennltagra Socnh o atls aancd i Ga mpi uess
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er Ciognmti t t ee

The superi nt enderto onalydeiemsilesa bobnminh ttheecdemwer see and provi de
school threat assessment teams.

[ NoA22-79. BCodeviafgami g utzedsoes )itdhte sapeiriemt endent of eac
establish a committee charged with oversight of the thr
existing committeei éstahl ashedinafpl é sdddsvwdgrhated) pur pose
oversight of the thirteaits acegsisnedint i ewet( sacl ude individ
human resources, education, school administration, me nt

The team shaslelniiomrcldudvd si dAxns iadtmd mti s$ wmd raid mi)eamdye miaw i ed o n
admi nisshratbool safety, in studemtinds eviovolncseud rtkaatnido ni nwihtuhm
represent@spewmismfmp)se it Wieccaersd( lacmdpol | iideye)r r t nmsh B tGsioff fbirc e ) .

The sdcihwiodi on | evel thr eatovaesrstessghtemlt Iteevaerl sthhge e & tpr dsvd dils

pr ocedrug emaifonraiefiée@cti ve information sharing between th
|l aw enforcieenepéesagehe bBEeEfebt eaénaststeredubdhed uspcrhood s sdi vi si
recommbadgpeosl i ci es and procedur es, as smemndtdpr t oeessue fel
best practices.

The Ov€ommghtee may also serve as a division |level thre
school division or where cases surpass the resources or

ocedures

stain and EnhaBchoal S&f emaPesitive

critical aspect of preventing violence invol ves tdieowred o p
safety, respect, trust, car e, and connecpradaemsaelsu dSicnhgo o
ppoand ncgel ebr at imog edii wegr @aintdy ,e nrgalgée ng in open communi cat
mmunity, actively and timely addressing confl i catss, aanndd w
rassment .

Encourage teachers and staff to build p@sdtike)r heami hiye
Maintaining professional standards and boundaraites with
relationships are healthy and developmentally appropri a
Providing professional devel opment and support for teac
cognitive, emotional, and soci al needs of students

Encour age dsetnafeft taoredn asntdu engage wit hi sodllegtrestilgodeantar €£e @ hwir tv
struggling.

Encourage cariegkcidoaves noh yndih lesttpacfefg mwmchelnt s f eel empower e
conciemna timely manner

Hel p students feel more connect etdb otsot etrh eai rp ocsliatsi svnea tsecsh oaol
include identifyi ntghsttluudbesn tosr ctaena nmisoiant osrc heonoclour agi ng st
Ut i lriazmnee Wfe | i wé dec Pocli ti ve Behavioral tlhmtemoe et isahd e, asd
school <c¢limates by actively teaching students what appr

omecognhniegnngiumamdgood behavior.

eynitmdRamagTthirre at s

eann i ndeinvgiadgueasl i n co,pacerrmirkeahazanbeamgpapbaet a t hreat of vio
ot hiecsoiovi Pdiharelat APseoscxemermtés be foll owed.
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I ncidents of concer nhelgasiadlesr rlaenfth d pot it hg emammemsgy of t h
community to whom such threats should be reported]

The team s hoanyd reenpsourrtei tghamec hbhn{emg. ysbdtbiynebhe sSChobir
mobile apps) are kept up to datar,egwdrakr caonnds itsitrmeen tyl yb aasn ds
Threat-$aoin sseulifci byl shelzeiai r al csohp2-2 BACERd ewi afhwVitthgi ni a
guidance provided by the Virginia Departmentandf wkdwcat.i
appl iscladodo er d pol i ci e[giRiedi Beegyuull dattii oonn s#

For any imean vti druehdatysmwoafr es ealcfcompani edoblet hseasistmiadtear m
existence of a threat to ot heresd, atnhde ttahkree aatp parsospersi sanheen ta c

vi ol Emneet hreat assessment team shall work coll aborative
All school division empl oyees, Vv oilnunmetdeiteart it éhse rgshcalt aeadlt r a c t
admi niasny agxopression of intent to harm another person, ¢
suga@esti ndmavyi diunatle ntd atnovacantimemwidcre ot her wi se be i nanmceeed of i

Anyone who believes t hant iammikeremtin of sdtailmmesdave tigeldioye c e
enf or csecnheonot!,, sesuwetly as sichoddc adanhmodt wiatalm@rmipo &l cli esi
ResppodDéei Regpwl ati on #]

In accorAana2?9 v@otdte of ceVitragiinnitaypes of threattso rleagwi re i
enf orcemantnei plheésh ghleei mmedi ately report whenhany oacfalt h

foll owith@g@taatay c on sotcictomtsea & cthelodnypyus, on ssphooncslo rpardo paecrtt

- the assault and battery that results in bodily injury
person, abduction of any person, or stalking of any p

- any conduct involving alcoholati maricjomama,l | @dconutbrsa lalne
including the theft or attempted theft of student pre:

- any threats against school personnel

- the ill egal carrying of a firearm

- any il l egal conduct invobavsngrfdeeboembs,oexbbaxi &rpima:
incendiary devices, or chemical bombs

- any threats or ,maades eagairresatt sschoo dlonber sonnel or invol v

The school (prdimmaenii psdigtesdiiigohrl al so i mmedi ately report any ac
feloimfyense to the parents and/ or guardians of any minor

that the incident hasckekeamentrepsrtreduioedobs!l | baww &htosc
parents and/ or guardians that t heiynfmarymactoinotnact | oc al | a
The school maymé padnsyt roathoerr cr i mi nal i ncihdaeta toanr (ai nscclhuodoil n gb L
school pr op e rstpyo,n soorr eadt aac tsicvhiotoyl

siersighr eat s

i age

The threat assessment t eatne ahmmllers magy tdreisd gen adlahs ess $rud ma!
process secadesstandcdetar mi ne their appropriateness for
choasesi mpl ement a triage prtolcreesasst, @atadnsesansdnh tt wev imewmbiemnist
conclehen triage tehem wat ureoanddeevminefi toaxieshing resol
sufficient to address those concerns, or whet taeard time tfi a
crisis ,assppmiFept aapgespecti ve case as not necessary f ol
assessmaht meamer s of t het Hati atgheertee ains nrus ti ceomtciufri abl e
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| ow | evelr eogfa rcdoi nncga ries sbueeisn gt haadte. Wb at el gyaaddrasesetri aged o
nemeebhg)hdve opportunity to review cases that wereiftri ac
needed.

Upon not icfoincceetaibceangb,hoeat eni ng behavti ehremtc ammsaehsasiahetnit o n
determine i f appaamgexdrstt .t Hifedthe hnindmivi @dneadt apfpesesi 6t os
team | eader, school saaminineti dyandwo®elnd ea wignmegpdd art ca rsd e
School Board policies|[@nt@r iDtiivd &li.olNnNRiedern ta triRdspoirjrsican c e
Crisis Management and Emersgdimaye Repsmoas emaRye siornua lcled eéGua dtei
l ockdown, -i@idicehdgl ter

I f there is no reasonablyocapparcent uicimiame mn,imntt hneeepcatt t hr e |
assessmentshealalm d esadreeri s hatr ebpredi tunbaged to determine i
needs to Dlid miMaluahggel ude (as necessary and appropriate):

- Reviewrepotthed conceéehmiemgenabmgr bamtavoor or communicat

- Review of sctawlrdasnd oot lmeary prior history or intervent
- Condiuntdi mahm ¢ t hionrtoewsgvhi ptehres on ( s ) twhheo trherpeocartise do hetoded dhe{ &)
threat, ot heaveilkmewlsedy ewchafnsdt weher e reasonabl e, the i
engaged in the threat enlTihneg pbuerhpaovsieo 50 fogth iceo nenmutne i cvaistéi wocn U
of the situation, det be mtataoc eihdeesnntaitfuyr ea raenads |wehveerle onfior e
needantlpnf orm appropriate strategies or.interventions
I'f it is déoéeeasomiided btirtkaata bt date b hBHoeaodilsconcern (that i s
addr easnsde dt)he t hreat asdsemaméntt he,amardteccosnsamednmeishor i ng i s

this ti me

- Theée hreat desaeas seamisur e that ttrh eagienisscdedcangmagdel Yycddeum
School Division docimenthtéean assvssesembdberefeam shall m:
accordance with [S\cChToEo:l ABlsemerdtleAs seysment iandeldesapopae
of this guidaecéodomcambety BCUSbwebsite and may be adap
school ].

- | f itnkde iacdobwallt whom t heal oreesp mrott v osachmeardatfhjote aftrsobmso mree e d
otet ypfissi stance, the ltehadéeainlsas £e ¢ hirmd nritelftecedd mel | ap pgruap r ii
school orbaosemdumés gurces

sessment

I f it cannot aer desgerantloe Ud evgme e s @ feastt o/ tihdee b h rcera &ab lel @oewl

of concern (that is, beheag -dedpatghs @ siedngtnda dide ewrddaitr ®laen by
assessment team to detammi hédread mpotsere edpwge vaedngt adve @ad fe 5 C
reduce arsi snkE b®@ssagmane nithalt uche®t bree viiiemist @odhttece cdo@emswaintdat i o
with, ssgtadident swbo £k oimd ihfhaengdu ail nt e rivdii evw sdnuddfle tthaer get / reci p
t hr(esgt.

Based on information col sbhdkekeér minhe shraeadakegaeses omennt i g
interveadssiontoamddeose asvoeesedd.

Upompra&l i déniamanti on that a student poses a t htiehtr eaft vi o
assessment team shalelt eir mint deit g domil ydore edpeodii@mpeesi nt endent o

designee shal/l i mmyge d ihaetGes|tpuadeeenttte me it (AZ 2§ W.JoACipddeer dbifanv.d r gi ni
A22-2712Cddeviafd.i ni a

Upon a preliminary determination (by the threat assessm
others or, 2) exhibits sih@amiefaidc afnotrl ya sdsiissrtuapntciev, enenbeennbaevri so
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team maynaobg@femam within the Commomwead]| thh safo r(yo frgeacdourbd) si
juveminlde ©i)e al (tshA22e7@d rdd s

- No membtehr @dt aassessdinemndl deamarsyhaddi mienal hi story reco
obtained pursuant to this section or otherwise use an
di sclosure was mmdatt betame t hreat assess

- The threat assodhaimenai bhetalme mawyi mi nal hi story record pi
may they make copies of it.

- Juvenile deliimmque ndhy sdro moplté nif loa ene d& doemn tamaasiti uedikanld/ s c h o | &
record, unless the school is talcchgodi sciaplfi famgl adi in
threat assessment team) with a | egitimate educational
mai ntained by them ad edeuxartd toen afl r/ sm htoH ea sstiwd eretcor d.

T I'n inst atnlceerse wihera moder at e, hjagnhtdhraea gui mmsnéott hewvel noé]
violence oy Sleeioauabk o skradgaltmi fny stthhea par eanntsyt aimdé/nadar whwarn ¢i dr
t arrgeecti/p atehnreesaotive hle @ar ent aadytoud egetragwaidead iof t hreateni ng

Managi ™MpnitoringCasaesl Resolving

T I f it is tédet é muogi aoveadisutadh at hr eat of violence, the threat a:
monitor an indivi dwiatlh ,z @addprirezsdsutc@hit hebt bakeadssessment t
documentation in accordance with School Board policy.

T The threat assessment wtedmns lwdnleln gadgeemd d ent n d h gtj hdracaabt( esmainnt ¢
behavior or amdnmpraicgiteadi bnornsacadesssng appr op rbiassteed scho
resour ces f ofrurstuhpeproritn taenrdv/eonrt i on

1 For eacrhemlmesre,ofa t he threat assasgmmen timatnagonhiseheitlatues odd:
i ndiidual (s) of camadetron rfotni ft hatthe atsler)eat a s sreessspnoennste tteoa n
interventoonaddiemrmmabbh, t hat wo ud gds dsesmukthmte g erstoeirnvae rtei o n
str atUpgliad ¥ di magg drlee t ®ma e iaho cacngeorrtdeadn c e wi tThh eSsceh ouopl d aBt oeasr di
submitted regularly (e.g., at | east every 30 dayle unt.
school or inttss.s t[a\fOT Hohrr Asatdladigs IseMasmgrefmeainsd provi ded as pa
gui dance Thhecudmemt 6 s hav® CU&bwebsite and may be adapted t
R

esolaund ocbfostuhe case iisntacbdber dacouemewitteld School Board p

See al so:

Student Conduct Policies (specify those dealing with th
Suicide Prevention Policies and Procedures
Critical Il ncident Response Policies and Procedures

A22-79.Chde of Virginia
A 2273Cdde of Virginia

Suicide PreveWitriginniGa iRleeddrntemsent of Educati on
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https://law.lis.virginia.gov/vacode/22.1-79.4/
https://law.lis.virginia.gov/vacode/22.1-79.4/
https://law.lis.virginia.gov/vacode/title22.1/chapter14/section22.1-272.1/
http://www.doe.virginia.gov/support/prevention/suicide/suicide-prevention-guidebook.pdf
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' OEAAI EI ABI 1Al G4 EOAAO ! (
AT A - AT ACAIT Al

These guidelines are conCiodteeirotfg iwaisahwehke asqoat hemdRéedenéal
FERPA andamd PAcéojnlteecmp oarcacreyp taendd st arf dtahhrdesatofa pseacdmert and |
educaandonwét ki ®8gs h st andar dish oosfd pirnascttbiec eOvienrcviiuede of t he M
and Guidelines, such as:

T Gui d& dwant Rensgp oanndst lnavb b b 2macde edi t i on

f Enhancing School Safety Using A Threat Assessment Mod:

Violence
T Making Prevention a Real intayg:i nlgd etnhtei fTyhirnega,t Aosfs eTsasigred ,e d

T Workplace Violence Prevention and I ntervention: Amer.i (
T I nternational Handbook of Threat Assessment

VirgCnAaRf &r SSacrm@aompus Safety

Threat assmtansamgeaemme vti r gi ni a publiisc ocendeu coad nydoidweg in hsi eat tC.nAg sR. E.
School s andr €@gmphwisresC.nA aRprbb.g3wam devel opeendp hiansniPzbDell &t t ves by
DCIMS rginia Center for oSchigpgplorand c@amg iss aSiaf etaynptubsee sn gi o fe
educational settings &crgseaiahEr GgmMan@nBead g mi. zdhet hat t hr
man a g epmeorcte sosnees paaretmpofe ha nsi vappndashst ai s éphpeo rhte agatrdd, e nshaaf r
we-bki nsgc hsdiomtda mpsSsc hool and camphei s@)f edrye (aumsit avieméd and en

C: Caring and connection to build a positive school/ ca
A: Awa rreenseosusr coefs and reporting options
R: Reco@midt irerstpiofnes &t daienrgr ant pbebdavconserni ng
E: Engagement wi whpbhsoosmhwnithynabhthe school .or campus
S Su paplolr tmef robheer s cdhifool / campus communi ty.

Thehrteat aasdsmampagemamtbper coenponent of an overall idgrat ec

i mpl emented within the | arger hearddtabytn d ofpr il r @anTehgertée snat ¢ e n
objectisehoorleduomtliemmrestrategies should be to create cult
support withiamdt whesehpolssi bl e, in the broader community

Ot her school tshafte teympd tbreetde quir ees

T Effective communication amo nagn da npda rbeent twse/egiu asrcchioaon s sdafa fs
T School <climate assessments

1T Emphasis on schoohctosheatedndsengagement

T Physical security measures

1 Support for reporting concerns and bystander engageme
T Bullying prevention and intervention

1 Fair and equitable approaches to discipline

1T Schdaked services fori denppgdmid,aitgied arane,j omar |l y

f Trauma informedgapmsoackesgandi pgoi mpact of adverse ¢
T Schdtaw enforcement partnerships including school reso
T Coll aborative relat,sonshi psawdi dtmeératseceédine at ¢ $

T Planning andrervemar, gtpirepppoedfobo, and recover from pot
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https://www.theiacp.org/sites/default/files/2018-08/schoolviolence2.pdf
https://www.cisa.gov/sites/default/files/publications/18_0711_USSS_NTAC-Enhancing-School-Safety-Guide.pdf
https://www.cisa.gov/sites/default/files/publications/18_0711_USSS_NTAC-Enhancing-School-Safety-Guide.pdf
https://www.fbi.gov/file-repository/making-prevention-a-reality.pdf/view#:~:text=Making%20Prevention%20a%20Reality%3A%20Identifying%2C%20Assessing%2C%20and%20Managing%20the,prevent%20these%20types%20of%20incidents.
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OverviTawersts e s samddlmatn age men't
Ke¥i ndAmgwt Targeted Violence

Thegiée del i nes arrees eianrfcohr maebdo ubty t ar get edt scbeeaeh i eaYBCcloures agr «
includes, butPriosd emodt &lgiSkimtweod sao , A U. S. Secret Vdeorl\eih@& Anal
and tdder EBMbIttudAtdtfacRr@ehaviors of Active Shoote(r30.1&) the
Amondkeey findings

T Thereones dcempgodppéec mdt raat or o,f noarr giest etdh evrieo l @& npereof i | e
that has .been targeted

T I'n addition to students, others angsoademigmaigset riant arasr,g ette
parent/ guardians of students, contractors, people in

connection with the school

T Incidents of targdgebed pVvizcleam @d ymapta ulstdfeaeopaedtra.t or s engac
process of conpasnidd eprrienpga r ipnganfnoirngact s of targeted viole

T Perpeusatdty hreod ithwoelsa ¢ p,l et beembsy ¢ onmnuonnr ejsnaviewesda o @ @&i t
peerworckner cl assmate) .

T Manpjer pevofamajer adhntad efx peiroleeawrea psychol ogical, behay
but may not have been diagonoséenweifihed fMmeomabdegqalktlk

Manpyer pet maj orsvofl ence i mpacting schools were .suicide

Suicidal behaviors are a signafecgoutbndhgtber ngheoac:
others or not.

f Most individatéd whol pmaudep tkepljasgiea@dor t o the incident ¢t
serious concerns abobeinhkgeir behavior and/or well

T Many individual s whomupéeripdter asttaseisgoofsg o a entchH dudds nigc or t i
failures.

Mansyt udent per pet cttlors spdratdjpdidpaaitiedi ngn, whi ch was oft el

Most individuals who perpetrated violence did udodb t hr
many expressed their grievances, and aspects of their
activities.

T Prior to mdsttairmeifdcanthe ol paogpd pe dktnsenwbifaddd cdetal pl ans or
pr eaptairons to cause har m.

Many byst danldreow!| evlhgpge of codhicdetniregobéhawnieo:r s

Whil e most per metnaatyorcsa sect, altdhree,s i(e.g., staff, stud
i nvolved in sfoame iveggwarmseehstaake ot her s teenpcso)u rtaog ipnrge weir
and lkReleming with plans or preparation for violence.

Guiding Principles

Research and practical experience have hel perddaindhgretmefnyt s e
pr ocTehsesse i ncl ude:

Ef fective assessment is based upgrenedemsdraatttdroamsg sadffsi,d eetsa v i
Perpefpratbde esot provide a reliable basis for making judgm

threat assessment process examines the behawindsorwfcédhe su
involfThed. provides for ancomtde wt waudadl gf szsshmiesde tdr e lstiplodnissel, ttwatdi o n
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https://www.secretservice.gov/data/protection/ntac/usss-analysis-of-targeted-school-violence.pdf
https://www.fbi.gov/file-repository/pre-attack-behaviors-of-active-shooters-in-us-2000-2013.pdf/view

Threat Assessment and Managémémwt iicm e¥i, r @ir oic &Tdbicrieds oHadnidt iGord el(e2l C

Targeted tvhelmeaswlnti snder st andabl e and wusually discernible

Il ndi vwlla ad e nanti ttstaeodj et e d avip ulg épeddmali,e atdhnegyaged i n a process
and behavior that escal at ed olvheart dparyosc,e svwse e &$ hoef mBeant hr sedl year tr c
Vi olommae i sntreedpriensAel i giurle dny model, the Pathway reflects
intenti oRat acgi oves . pies sreatte ststae ipryoassds i Rabhherns the medesbd
ebb and fl owdinetheéeibn paéat(evorsa radneanyt ofliraowm)e ,d and cycl e bet wee
process (e.g., from preparatory b eAsthe sulgjectexetisarcdemonstrvatep | anni n
increasedintensity of efford around the ideain, planning and preparatipe.g., more attention, time, energy, resources,

etc., there is greater risk for harm, dikely a greateimpact on othersThe steps along the pathway include:

FigumMdelPat hway to Violer

o

IMPLEMENTATION

GRIEVANCE: A grievance may ba real or perceived
sense of loss, mistreatment, or injustice, often fueling a
feeling of being wronged. Most people will experience
grievances through life and the vast majority do not @ PREPARATION ‘
engage in acts of violence. However, for those who do @

engage in tarded violence, grievances (or other PLANNNG ‘

motivations) are common precursors. ‘
IDEATION

IDEATION : Expressing thoughts or fantasies regarding
the use of violence to address a real or perceived GRIEVANCE ‘
grievance. Note that many people have occasional or
fleeting thoughts of violenc@ response to perceived
grievances. Most do not act on those thoughts or move forward along the pathway. Therefore, knowledge that someo
thinking about violence does not confirm that a danger exists but should orient us to the possibility,thadthmgéct is
struggling with a grievance of some sort.

PLANNING : Giving thought and consideration not only to the idea and intent of committing violence, but also to the W
what, when, where and how of doing so. Expressions here may begin to refenémggelocation, targets, means, methods,
etc. The subject may seek out and gather information regarding their grievances, their targets, means of causing harn
equipment, etc. They may research other incidents of targeted violence to learn from gtteatpes.

PREPARATION: Beyond just having or acquiring weapons, this stage involves attempts to prepare for the violence a
develop or acquire the capability to cause harm to the intended target(s)/victim(s). They obtain or try to obtain tlee me
fulfill their plans, which may be weapons, tools, clothing to match their fantasiesioalels, etc. As they move forward in

planning and preparation, they may adjust plans as they encounter barriers or opportunities to the original ideatien an
They may seek or take advantage of opportunities and circumstances that support their fantasy and plans. Finally, my
targeted violence (though not all) occurs in relative proximity to targets. Subjects may conduct surveillance or probe
boundaries or seiity systems to see if they can access areas where they do not belong or get close to people in ways
inappropriate or atypical.

IMPLEMENTATION : The subject initiates the operationalized plan once reaching a point where they perceive themg
capable of doing so. Capability is based on the sulsjpetrceived skill (to cause harm) and their will to do so.

As a subject moves along the Pathway to the right, and more of the steps are present, capability and risk for violeese increa
along thevertical dimensionThehorizontalline at the bottom of thBathway modelepresents timeAs a subject moves to the

right along the pathway, there is often an escalation in the rate of movemeatflugy of activity or energy burst), or changes

in the frequency of behaviors causing concern (e.g., a number of concerns over time), or a sudden ttiearggterns of

behavior Where a subject has caused numerous concerns over time and then suddenly there is no more information about
concerns regding the subject (i.e., théigo off the radad), the team should check whether the concerning behavior has
stopped, the subject has become more covert in their actions, or community members have stopped reporting concerns.
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Research indicates that whikrgeted violence incidents are rarely spontaneous and impulsive, they can escalate rapidly from
ideation through implementation. That is, the time span between the &ibjecition to cause harm and the actual incident may

be shortThis may be expediteoly a sense of desperation for resolution, lack of concern for consequences, or the influences of
others encouraging escalation (e.g., through social media or direct communic&mrsquently, when there are indications

that a subject may pose a threathe school community, threat assessment teams will need to move quickly to inquire about and
intervene in that planning or preparation.

The steps along this path indicate opportunitibehtuvuiobset
cause concern for-beiaoaben€te bhe ondi hedwall Frée qiuckkemad )y, pli a
preparati omrmsanf dre wibsleenwvea before violence camtecedr antdowe
fragméEontredxample, a teacher may see a certain set of beha
behaviors or expressed thoughts by the individuatltpraischo
aware of certain conduct violations. The chall engher and t
pieces of the puzzle, and assemble them to determine what

Viol ence stems from &nbiji enddernrgagdEn(vsd)n,o A BigageEnbeeci pitating I nc
(STEP; Dei singer, 1996; Dei singer & Nolan, 2020).

Il dentasgemgidngnanagiaqgt 9 od femu iiod!lheeeqehiamanp r & keenrds ihpe r spect i v
of stihteuat i ofno k edvoomaeg msgt hei rT hentteeraans twiolnl. consi der four don
and management of cases:

S | s Stuhbejeencgtagi ng ithhodtehmay op¢sd® | @mcteme atel 6,f drgnastfh €erant
di sr yoprt iootnher wi se indicate a need for assistance or in

T ArBar dettdved 1 etroa bhiaer m ead odfect iivrep aabcyt & thhnes, sri t aitah @ romi s e
indicate a need for assistance or intervention?

E Are Ehereonmentiad omeysd tr @ hiidmipragutptidolhge rsi t uat i on?
P Are there r easPonah lpy tfadh endge eaavlelndé mpact the situation?

+ Are fabeirens the thrcaeatfatsd baddtad  d ejayn bretytoendle
already being effectively done?
Source: Dei singer (1996) ; D e

Violence is a dynamic process

No oneis either always dangerous or never dangerdhs.level of concern depends on the totality of the S@naAn
assessment is only as good as the quality of information on which it wasamadhe time that it was madelhe dynamics

of the case can and will change as the team engages in interventions, as, salgjetssand others interact, and dweotife
circumstances (including those outside the control of the team) impact on the case and the level ahdeogesrn posed.
Threat assessment and management involves ongoing reviassassmenand modification of intervention strategies through
the point at which the case is adequately resolved.

Threat assbssmeptevention, not prediction

The team isiot trying to predict whethes subject is dviolent persord Instead, the team tsying to determine under what
circumstances this subject might become violertrngage in other harmful or significantly disruptive behayistsat the
impact of the situation is upon others (even when a subject poses no identifiable threat), whanentaiésystein factors
may be contributing to the situation, and whether there are any precipitating events on the foreseeabl&Hairizon.
comprehensive perspective helps prevent violence and assist those in need, even if they were never gatento be vi
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Soci al media and online activity are critical considerat:.i

Use of sociabamedi aommdniweédti ons &Srudjeltitguiotfoco nicreroyr and
about those subjectsprofd enuadrioec c aasren swineod ima yt @oeax a t hr e
grievances, Vviolent intent, pl anning and preparation, can

Acentral question in a threat peosaestshmeemtt i(nqguwi.r,y iiss bwh dtdh
cause harm), not jusmadamheéhhernttlldisebjéyt ehpsessed intent

Reseasehit@mamgeted violence in schbewesr menthi aviootkipi atceeds & atsh of
to their target elsepfecriemltllye whieml erhcee e was no prior ilmti mat
mosincidents of targeted violence, perpetratarsatdiedt hetrdi
and/ or plans to offheéssi bhbdfoeetipmapwecmeanonuend c att hiomd of i nt e
errfedabagansdi vi dual s who are found t o pgoasgee dt hirne avtiso | (ein.ce
guently do not make threats to their targets. Theeanabse
conclude that a subject does not pose a threat or dang

—~ —h =
o - o
® — O -

—
>
@

relati onshtiad bHdtlwmeers mend violence is compl ex

t persons |living with ment aMostl | meecspl ewiwh o neorte bieh evli eonl te
sesercimen s al il 1l ness iwnicolemseesi tgteinteh satl mi|ji srko fodct or t hat
is almost never the sole or primary explanatien for a
dhood exposure to violence, ori cabstaoceebhbdusensrwidelp
considering targeted violence, substantially higher
erers, public figure attackers,omndHdweaeeracteoven efraror
ng a ment al il l ness was |l ess of a factor f or |Ivlinoesesn.ce
threrdse abd s ageswpébtcanscsgmpt otmse andoBelaaeido ws@ hmeémteals uiblj |
rsus the diagnosis) can be significant factors i mpacti

=0
O - < T O T aoon
- a 5 —

Ani nguesi bbjaedt idimdi ingdesrett is critical tansiacagembunl threat

Those who carry somutstt st e hvea s gbdpeaermdtgengand fair, continu
assessment process both to gather pieces of i nfor noaft itohne a
context a@uWe sh & ludam@mid wif mwesnt i gati on i-sheoklheber abissnbobde,
i mportant to see where information from one source is con

A col | abod acd o wred i n abt eetdw eaepnp wdoyadetimaaenis o o | and tahree ccormnbuinciatly f o
ef fechieat assessment and management processes.

Effectivel asnpiranslgc pé |vaibobravtii menss dmdvhpgrho gor d e s ebhacsceld (nee.ng .a
heapgrtdf essiadtmi n8 &sr s, di sciplinary oiffiitckekecsdmbadiatny r (ee.ogl.r,c
health, juvenile justice, child welfare, | aw enfoomawent)
ben a pathutoaocamcyioff obbargeted violence.

Essenti al El e mehhrse atf Asanddshmragrtthemet e s s

Research and practice have shown that, to establish and s
process, organisyatiepraddeasstt have a
T Utilizes ammmdekbéefadtsmapltinary appt béctachtshdidirye stspaalicle t hr
T Enables community engagement and centralized awarenes
f Conducts a thorough holistic @aedgcpnt efkxmeymdrhka sSEEB me n
T I mpl ement anigmtoeagrtd tved csatsrea (meagnpegse mestfitmaméwmer K TEP
f Moni aprdesssesses case on a |l ongitudinal basi s
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f Conducts all practices in accordance with relevant | a
f Sustiha aonf occounsti nuous i mprovement of the process and ac
Source: Deisinger &

Building a Systematic Process

An effective anmdea@matgemesnes pmomgtr am i nvol veg eaarslyy tiedmartiicf ipa
situations that may pose a threat of violence or harm or
comprehensive approach to under st h,0ddmlgl amdrcatsisvees saammrgd h g
concerns Tiheert affieedour key steps in the threat assessment

IDENTIFY INQUIRE ASSESS MANAGE
situations / subjects investigate and gather situation the situation /
of concern other information mitigate risk

T Idenguldfjyect (s)/ situation(s) whose behavior or i mpact i
from infoomaeéivat aods that are provided to the threat
commumheyteam may also monitor for and identify patte
has not yet been r eptoeraameed by persons outside the

T I'nquangeat her additional rel evant tihraftorn matrie@ars ocaaladdty ,t ha
availabéet ¢ am. Beyond the initial report, the team col
situation or those involved. The f ocfipy oofe dtahbrudtster eetabter
understand tbwew besttatboamnddndsh any related concerns.
an administrative or | aw enforcement investigation to

1T Assehe case comprehensiyveolfy,i ncfoonrsmadteiroinn gt htahte itso traeaston
available and make an assessment of the situation, de"
what other information may be needgd tbehehpethe team

1T Manatglee needsDevelt hp, ciamgl ement , monitor, andoagjresens
vi olence and other harm where possible, to reduce/ mit
inved, to minimize the future impact of any contribut
systems, and to consider contingencies for reasonably

See the Threat AssescamsesntFlamwlc hvearnta gpernoewnitd ePdd oi n t he Resour
process for facil i taastsiensga mddnetmatniafgiecmeetnito no,f ian qgcuaisrey.,

The Goal of Threat Assessment and Management Progr ams
The primary goabmahrld magdrmherretatp racamnsh a nsh etaot hsbugpmebar-bte t n g
of stchheool cAImmumnh aty ad utre anngi saa jicoadsese It \hiec dsexaffletmhy, -lweil ngl F or
involmeduydnog ¢§blbkéysubject of concern.

I't is important not to confuse tactics or tool s a(les. goor, co
desired outcomes (i .ebei reqhafnctSlog haihtewmdneseaylrhacesd Coeyli ligg at h a
to get the suwbhbjwetcabchobosaiungygoand irseto | mipreowng toliet ha
situBowonwhat tools orHorwe swiulrlc eas rneafye rhreablp etuss 8cwoaur rdsf et lhiant g ghoe
counseling is not sufficient in this case, what are other
working? I n addition to intervening with & he subject, wha
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Threat assmdansamgemeappli cammeddaodr spupiradcddevses shoul d not be eq
di sciplinarayt hperrgcdahgexat assessment andnomdnadd memtovties wd elne
framedr cmac hagpd a sMaandyv esrushg reicals. of concern are seeking to be
some of the ways the subject may be trying to address a ¢
addressed)gr isovmenods trhaey be |l egitimate or may help us und
bullying, harassment, oMWebiuas) at hat i ateé cf aplpiro@acdritovamde
(where pluendielriilg) factors that ar eonalegintsg or contributing

Enhancing Communication, Collaboration and Coordination

An effective threat assessmenttuarnnd, nsaunpapgoerntesn ta npdr oecnehsasn creesl

coll abor aotridoim,atanodn coof ef forts within the sTchheosoe ,i navnodl vbee:t \
w Communiicrmtliaowmf ul , et hical, and effective manner and ir

- To the threat assessment team regarding reports and
- Within and between the members of the threat assessTt

- From the threat assessment team to community,h6 member :

student s, parents/ guardians, etc.) based on a | egiti
and -weilng of the school community.
w Col |l abiorAatsihcamr ed sense of commcompeat atandeleg hiean g ihp p siatf
webkeing of the school community.
w Coor di:Bnagtaigonn g eadnd p € a de fdfi,mmtvéet hi n t eatmsarmhdoWwi ahd commu
par tpnreorasct i vel vy, preventively, reshonsateltbyegi rmappdo fwethhb e
school community.

Schools typicall-dibavel anaaggeprotemakesi that may be establ

concerns. These may include, but are not | imited to:

w Bias and heveaesstsmentapd w Special education prog

w Bullying prevention anc w School <clisnate initiat

w Mul-Ttiiered Systems of Su w Suicide prcerviesnitsi orne sapnodr

w Positive Behavior Inter w Title I X compliance

w Student Assistance Proc w Sexual violence preven

w Staff Assistance Progra w Tradmaf or med approaches
School administration and threat assessment team members
effective communication, <coll aboration, and Tchoios diisnadriiotni

ensure t hatf alsls ubeest wiepe nmottth et tcatacrkessour ces ar e nmannnaegceeds seaf rfie

There are also chaldweantgeisniamg efpfpeoattiuvmd tdemmumi cati on, co
that exist outside of the school, or that maytwadr bhewi thin
professionals providing servi cesEfofre cstuipvpeo rtteianngs pwoorcke stsoe si
and continuously work to establish, sustain, ansdlhdmshamace
include a variety of activities including:

T Establishing memoranda of agreement for collaborative

f Liaisons with community threat assessment processes
f Liaisons with community crisisobutee@chérespBeapenser Vi
1

Creating and updating contact |ists for local/regiona
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1 Establishing and sustaining relationships with key pe
1 Establishing or serving on corimmawnintgy tthes ko mmumd.dea s ,t 6 n
Teasmhat engage in proactive efforts to sustain relationsh
are better prepared to deal with the range of threats the
Threat Asfeestmomeénmtdress All Threats
Virginia | aw requires, and professiowmadlscsdtpdndhanrds apfprmraad

assessment amanmamaeg edneaml 68 t hbpl t @nrdadneangtei fayl hl a atshsneeyastbse p o s e

Mul-Diisci plinary Threat Assessment Team

A wdbelvel op@idscenuplti nar y aap piirhaea ckhn obveli dpdaghbeiminidt resour ces t o ad
andnthanhde & eabnioldietnyt i fy, i nmanage casssess, and

Corfeam Member shiop

Key membeTrhsrheiapt fAGBras@ms mieynpi qeelolpy ei nwidlibcdeaxpler admieni it rati ol
instruction, and | aw enforcement. Foll oswfilingctartehe xmaenpé ean
required and common roles for those members as part of th

Schoomi Mi s{eagi onprincipal, or assistant principal)
T Typically | eadandrf adialiirsatdhe tlRamprocess

T Appoint sofmembertsewmpns and back

T Consults with team members to determine when threat a

T Ensures integrity and diligence of the process

1 Ensures that the intervention/safety plan is followed

T Ensuwroenspl i ance with retawdat dksanfle pooguédacobnagr eement

Counsékigg, school counsel or, psychol ogist, soci al wor ker

f Assists in conducting interviews with subject, target

T Assists in reviewing informatl onpnfonmauidomg mwmewncalibea:

T Provide perspectives about motivations for violence o
behavororadgnitive i ssues that may impact risk or respc

f Eval uaneed tfhoer additi onal assessment (e.g. ment al heal
violence risk, fitness for duty)

1 Facilitates involvement of counseling/ mental resour ce:

T Hel ps daidrmglogment man &g eamedd inpom,i t oring pl ans

I nstrgetgon teacher, speci al education professional)
f Assists in conducting interviews with subject, target
f Liaison and supporgamenths teachers, coaches,
T Asssi o8t gatuhdr asigrefsesrimgti on for review (e.g. classroom |
1T Guides and supports classroom management, peer suppor

Law enforcement
1T Takes necessary steps to ensure safety and security
f Asssi sith conducting interviews with subpeapprobargate, ap
T Determines i f | egal action is necessary
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1 Facilitatdolapwaecpi vatées in the community

T Serves as a elnifairsccemewitt, h plraowbati on/ parole, juvenile ju

T Asssi st gathering informati on (e.nd.acltesw enforcement rec
Ot her considerations for membership include persons with

f Human Readudmeper(sompralc,agpadeisoyr ces such as Empl oyee Ac

1T Speci al sBEdaubcbasteisosn f or i mpact of any disability upon be
hel p address behavior, develop/ bpdatve oirmdi v)nd ealveadu o

1T Legal Qoou nasdevli s(e on | egal standards, I|iabili}y concern
Ad hoc members (to help team engage more effectively -
awarsesner Joepohtoi mave special expert)se to help the te

1T Key Gatekeegmepsne from the school, (e.g., teacher, cou
community (e.g., probation officerhacéeagyt membeconnei
subject,(or hawegett)pelcp atlh ee xtpeeah i dseca It owihteh an i ssue.

Designated team | eader

Each team should have a designated | eader to facilitate t
standards of practice. This isttyppi dcahlel yhhaeathaclseasdmemits
school (s) covered by thewtiddmthet rreagwi wméptpani yn e setdla fiofy h riseeninkdoril
admi ni stration.

Bacukp member s

School sashoelsd Uf dedse nauippfsyenclbeaac ky t eam member s topfiumdi Y1t eeas
member is hodeaaVagil abbb. core membep, wowpidc dlalvye fatometalse
Note tHpt meambler s must have oadeduwatbe tprraiprmirregd armod fadgp |1

Rol es for al | team member s:

T I'dentify members of the organization to whom threaten

T Provide guidance to staff regarding bredhaogmirti on and r
Y Ensure communication, collaboration and coordination
T Prowodiefi cations as required under | aw or per the nee:q
T Respect confidentiality and privacy of the threat ass:
T Compliy hwrel evant | aws, r eggrud ag u iodhesl,i rpeod i ci es, procedu
Upon appoint matkeam mémberasnhoul d consider the foll owing
may be reltdvaemat tBestbamant oprdedesnsn how, and with whom t he
T I'n your day to day role, what information sources <can
f Can you share that information with other team member
T Are there any conditaonsgthaomlyomut information sbur c
share inffforsmati on?

- What are those conditions?

- What are the thresholds that i mpact when and to whor
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Suppl ement al Resources:
Finally, tbdensteder shavwidg (or having atThiesswowl)dexnel nadé¢:
T Athreat management specialist who has the relevant ed

assessment and managganenda o arhdl dresnywr pt gc arsssiesstte nwi yt ho f
i mprovement ;aorfd tthe 9uotceisrs training of team members

- This |l evel of expertise i s naosstpaorftt eonf etshtea.bd viesrhsei dg hatt

- As fundsD@@U0Worwgi nnihae Cent er for Schteohnaasdb€Campesr 8gh
devel opment of school threat asses Sméemtol mr ovd sshs engg a1
technesabtance eqaire sbo GG bhsrt e.

- The Virginiasndbt gt ei RoFuseon Center have implemented
support localitiesandanbadentgi pptegtiabsebhsenaags. Espec
potéml criminal behavior, the Fusion Center may be

ot hérsit ory

T An independent medical /,whychalsogihealr e¢ ealamat educlaMEn,
conduct kénoecrmnil skiassessments whestabteshaedyreltati ® nl
one, and pgpebteidbkydy twal-eatabbki shadingl atpoeship all o
potenti al pr ovri dceornsp e(tteon ceen saonr de nehxhpeecrei eanvcaei)l,abi | i ty whe
conflictgoofunidrtretreastd, costs and process for assessmen
resoutbdtessachool

Maxi mi zing Effectiveness of the Team

Tam membership should not be viewed only in tBeam of what
member ship can also factor in which types olfn icnhdoiovsiidnuga ltse
me mber s, tigam afnurhcetliponi ng to have the following skills an
1T People who are passi onawtlo altbeluite v éh ep rgemvad rst iodn tihe @geam
1T People who aft a&nd amitéhireeead wiats}ys eesss menrdt ppraicntdicpels
1 People who are inquisitive and can have a skeptical m
1T People who exercise good sense of judgment, and who a
1T People who relate well with others and can wor k well
T A teamrchaeaden who can efféand viedgp |tetae drmedam an stcruassk
1 People who can advocdtfterf ahenegeasnsamyd fe@soumade sy i dual s
Key Dynamics of-DSscicpkbshaty MUé d s
Research across several organizations hasliisdeéempt
probdenvi ng teams. While littlTadrefatt AZTszms metnlt
|l earned are important for consideration. For e
found that team success was | argely unrel at@®d t
succedsiwas more by dynamics related to interpe

dynametsated t owetreeam success
Psychol ogiAddle Yafsdaayde scus widmoaft ifeelésng i nse
Dependa®adoiutnyt: on each other to do high qualit}

StructureCl&e&l aahayt our goals, roles, and pl a
Meaning Wbhr Wonkg: on something that is personall
|l mpact obnwWwWemkentally believe that the work mat

SourRoe:e kK fR.OTHhr. five keys to .a
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Ot her Resources and Approaches to Increase Effectiveness
Teams shoul d wor k psrecaaccthi,velmplteomednev,elaonpd, ernehance ot her r ¢
more effectively. Considerations include:
T Ildentify and |lisbabedahnddoacwmdgeas c@Emmunolty ment al hea
protectivensderciemeant lcawsés response units, emergency
1T Establish liaisons with restonunBad {and chadui oo ndnd @é sat (

resources
T Develop relationshriipcst swi tBe oft darrirl isarhowilt diwhat ot her r

management promrmaenst. ddoee tmayn be the | ast one for anot
T Il dent ilfeyveslt arteesour ces: Guidance amd tedwkmitd oln, assihotod
association, union, state center, fotrcschool safety, |
T Ildentify potentialWhaubjrestoumatetserdoexpe¢rhtei de@am have ac
di sabilitjesndepepdentnvi olent risk assessments, trac!
T Access to informed/relevant | egal counsel i nput (e. g.

reqguirements).

Devel oping a Process to Address Al Threats

Sulcjtes who may pose a threat
Asc hool mu s tmu édsitsacbil pihstha aat y a s s e s s meemth at neceenshépboboec! @i sisy nttHod ty , i n
assand manage a range of threats What emayrbenpos¢eddeatsha
constituency served by mosthhealt samdcwidl byl akaslcyhorneépr ¢ hent
threat is muonbeelssdoader and

T Student s: current and tfiovremer (and potentially prospec
1T Empl ogaesent and former (and potentially prospective)
T Parents, guHeadnidrys meanber s of students

T Persons who are (or have been) in relationships with
T Contractoos,ovlke@adovissi tors

T Persons unahftheastseHowl

Teams should devdlacp lgrtadesdasenti fication and reporting ¢
t hreat to the schTohoel ,tnaiatts asltsaof fb, e oprr esptaurdeedn ttso. raedaesqouraa bell ey)
manage the risk posed by the fThlils i acygedes povbeetddiualsstiioj
community services not only for studteamsmabutnfervenaf f,

Conshndethe Range of Threats Posed

Ma svs o | emmpcaec tsd mgdMlas s vi ol ence, especially shootings, i mpact
the past several years. While such massBvearhbagkst deyoacern
statistically Iikely, when they do occur, ,arhckyp araenthsa veo m
perceivembhe tik&lgsthan it is, which i mphetsatéeyroperbe
the responsivity 8¢éheschsomaasdmieveippoéepsasemat hat consi de
for eswecnht ual i ties and be prepared to manage them to the e
| ndi vvi @u a@rnpcaec tsd magMlosctases faced by school threat assessmen
about mas$sashcethndctkyspaidcaast owyiviel i ndi vi dual s who are struggl i ng
ot her Isi,f ehasver efsesee or compromi sed coping skills, and wil!/|

to a relatively smalTeanmu mbeerb eafs ssthaofufl dorb es tfuadreintisa.r wi t h
war ni ng nsdigvisdafealys pwhse a t hreat of v.iFol ¢émowé ngr almar metver aé
types of t hwested.t hat may

35



Threat Assessment and Managémémwt iicm e¥i, r @ir oic &Tdbicrieds oHadnidt iGord el(e2l C

Bul | Windegr Vi rAgi2i7&)Mdiviomemgps any aggressive and unwanted
intimidate, or humiliate the victim; involves a real or p
victim; and me oepeatsdsoyveviBiué |a@nmactdiuodneasl -ctiBhadurinmddioud g yn ontg .
include ordinary teasi ng, Kheoyr sed mlmagynlt wd rnggu rbeerhta,v i orr g enecrl udc

w Unwamthaldgressi ventleetdawi dro:

- Harm
- I ntimidate or
- Humiliate

T A reralperceived i mbal asnucheg ®ocft dpd wegr t theptevbdsdodin yth lmé&gn @ nku It lhi

1 Repeated behavior over time or causes emotional traum

I n 2017, about 201l 8eepdr s¢d deatscsazlhwiolli and 16% said they w
school year. ArctcoDids d@dmnd (@D EihrevdCl vement in bullying, along
increases the chance that -raelyotasvdopemp soead wi 6 | stendamgtes i wh e
i nvol vementNoitme Ibinlalsgsithughehndt nzd eadleei ng bullied as well as t
behavior.

Potential indicators of bullying:

1T Physical signs bobkéedorhpttdamggednpewpl ained cuts, bru
items | i ke books or homework without a credible expl a

T Soci al isolation, sudden | oss of friends, or avoidanc
T Frequent headachessi sk, omarc hf akihreg ,i Iflereéd s g
T Changes in eating habits, di fficulty sleeping, freque
T Declining grades, |l oss of interest in school wor k, or
T Feelings of helpl-estsaems or decreased self
T Sedéstructivalkéemgviabosatorsuti ci de

Barriers to seeking help among persons being bullied:
T Might feel hel pless, sweé atkadht olretf 2lae being seen as a
1T Fearaokil é&@sh or more bullying
T Feel humiliated emdtoookenresant adul t
1 Feel socidally isolate
1 Fear being rejected by peers and |l osing support

Mat eri al adapted from National CenUnadr sdrmanSld fneg Snmp d mtt iev e/ €
Behawvior

Dat vingl esenxcuea b adDbmestic, dapangneor viotemakteare significant
wor kplOaeesal | rates of violence at work havecideéenesasefl ste
domestic/relational vi odnedgocodn ocod mihmagr ei mtoa tdheec rvecarskepdl a cne t h e
organi zations, thaveashtThirastyeassessment team members shou
related to violence risk in such cases, especiallyaathe inm

ri sk factor fonclkodingukedmivciotlence i

Dating violence and sexual assault disproportionateéty aff
experiencing dating abuse, sexual assault, alnadncéd,al &n d/gore
stalking by an intimate partner, 22% of women and 15% of
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17 years of age (National Center for I njury Prevesrnkti on an
Behavior Surveillance Systems (YRBSS) conducted by the Ce
had experienced physical viol%emwmde shydeanmso hma dt kxpewe reaceka
noono@sssualhereex.i s significant diversity in youth dating at
gueer/ questioning (LGBTQ) individuals, i mmigrants, those
culturamayval mées disclosuMeae(d&butheRabuWsBhboioth&8usveys s
students experience highbe Yostkh fRrskiBeélawiadi mBinmv &wn yd @fo
are those Wwhls biident igfay,a®r bi sexual (LGB); who are not su
with persons of the same or both sexes

In Februar8Seoeetatheotl Educati on emphasized t hre Tietelde floX

address issues of sexwual discrimination including lmatassnm
stalking). Schools may face increased scrutingxamad «omplein
and misconduct, including circumstances where schools are
engage in sexual mi sconduct .

Teen dating violence has significanti erfdlecdwst mamedd.y sYocuatlh
violence are more |ikely to experience depression and anx
drugs, and alcohol , exhibit antisoci al-harerhaori oguwi,ciached. mor

Threat assessment teams should also be aware of and consi
managi ngolclaswisng i s a snapshot of some key findings:

T A survey of U.S. hi gh sk hfoeorha Ised usdtennd esn tssu gagreds t1s itrh alt 0 1n
experienced some form of physical and/ ofVagetx2&I1L 5t een

T Emotional/ psychol ogi cal violence i bethermoget demeodi h)
and type of population surveyed (e.g. just girls or |
per pettrinitd ntgype of vi ol ence adMNiionlsa,R @dtirali ng partner &

Sexual dating violence is often reportedMitlol amutédtoraltli,

Teen girls who experienced recent dating violence wer
past ytRhoseé hamo did not expé¢Oieshea eécaht @A80I7THNg Vviol e

T Female students who experi ewiceldeabrcst it wd lcyes iacsa ll i &kred ys &€ x
students who reported expertiiemsionfg oteh ttyypppe 0fo fvi wil @lne
Il i kely to attempt suicide as male tVadggent twhad ,eX2@drsi)

Stallsimg king is a pattern of behaviomredisnaathdé @ PtOMaEsosipnd ©I
si X women, and one in 17 nmbean awialrle bsec asrtcael kreedy airmd i tnhge isrt all ikfi
has found that 5% of high school Ssttauldkeeartsmahgdsst at kgtdesotr
victi ms. T-blel a(cLroognaynm &8 dNamh kleel p 200d&ms ¢ on s dbeerh a vhieo rr:aanngde i0

w Surveillance: How is the stalker tracking or monitorin
w Li fe invasi osnt:alkHoew hiansviatdieedf ¢ he vi cti m

w Interference: What has the victim |l ost and/or what is
w Inti midati on: How has the stalker intimidated or threa

Ybarr a20leet) aclol(l ect eldk ilbhagkea bebavdong efaadol escents. Thes:
w Hypiemti macy: Triedattoemgtiosobnipodei ihgesbdbmet hi ng
W Intrusive Pipowhitth: sDrmeeoch et when it seemed | i ke they di

w Foll owi ng: FHololnovwedneomrnes pMiieg hout them knowing
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w Aggression: Damaged& drhidgst ndywad tsheme d wey ed
w Threats: Threatened to hurt someone or yourself i f th

w Surveillance: Downloaded a GPSwiotrhoturta ctkhienng kpnroowgirnagm t o

Over a third of youth have e®gerpgesgaiidn tahte yl ehaasvte odnoen eo ft woh &

Il ifetime. Among those who have acted out t hes ehebeshiaxvitoyrpse,:
behavior are Iisted in their relatntviemdceyqu@mcyarmtitdultdr
reported engaging in these behaviors at rates similar to

St al kai nngajiosr predimctmas@dtl enah &1 iptay t net hwhealretfeesi wi b8 wabc
mur dered by ibretisntgalt leeg apt in@fredt,o vbeeriyn of ekwi Isltead .k er s ar e char

Human TraHb@mahkhi nhgaffitcdhki rugei mfolfwesxse, fraud, or coercion
sex. Any minor (i.e., under the age of 18) who is induced
according to U.S. | aws freergaea,d| fersasu d,f owh ed cheerrc itchre.r eEvMery vy
are trafficked i n Jdcionucn turdiiensy arhoeu nUdn ittheed wsotraltde s . Many of tl
financial or emoti wmaleds eadurciotey;c eadnd ntthoe y camrmerfci al sex (¢
types of KFfmecrceasi mdploy,, cri mi nal organi zations such as gan
sexual exploitatiohfiockingf¢amiiengoluddhmaolptaohh i cul arl y t ho
unstable family situations, or who have littl e oirstnuodiseosc i
show that the avekadei age Bnhehcommescitahféex trade is bet
target young victims throsghoebcpabgmathsa webshtesghaatha
traffickers to recruit other victims.

How Ddobedtilfy Human Trafficking?
Threat assessment team membeéensdi obhtwotach ke aff & miclkii anrg . wiwhh | po
necessarily proof of human traffi cki nagnldemp épecoggennitziianlg vtihcet ist

w Unexplained absencesimsgcbmoscheglu)] aot ynot attend

w Sudden changes to usual attire, behavior, or relation:
w Suddenly has more (and/ or more expensive) materi al po.
w Chronically run away from home
w Actafful, anxious, depressed, submissive, tense, or n
w Defer to another person to speak for him or her, espe
include an adult descri beod nbayy tbhee as tfurdieenntd aosr ab o yeflraite n
w Show signs of physical and/ or sexual abuse, physical
w Appear to have been deprived of food, water, sl eep, m
w Posdeses r own identification documéntls ceea.se.v,SmmeaemiEastp O
el seé ngavcontr ol of them

w Presenfbeybdbbdbargmnd]l| dwhioenids noticeably ol der

w Engaging in uncharaeheaevi ®oticakl mwmagiomi sefienenbes to s
are beysopredciadge nor ms

w Appear to be restricted from contacting family, frien

Adapt et SDepmar ommekBtducatSiDepaamwmdeblo mel and Security.
Human trafficking 101 fowww2Zhedlgadmamo stt r @aft foirce amldi st /a
schladmin.pdf?utm_source=Find¥Youwtkisl&ufton. cambaRmsmdRepomnt s
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Adult Sexual Mi sccdhduet hBer peenatsohbeawbatlhaveernhigagetdoin
sexual mi sconduct towdmhes Esucdenton, Weeaf Researachh€esater (
staff had observed or experienced sexuadbsrrsvweodn dsutcaf ff reonny
mi sconduct tNevarrldy tsddaemespor t ed unwanttlermd sste xcuoamt mocnol nyt accatme
c 0oactheaschelb st it ut e t eachMoesrts,i nacnidd ebnutss dirnivwoelrvse.d pp ay®idc al co
significanduarotleer s noft hoases (eHepnestcrhaetior& Garhaontwor2k0 1i81) .schh oo
same methods as those who target children in othernsehein
approach to isolate, mani pul ate, and |ie tdt. Shi Ddpant menty
Educati)on, 2017

Grooming, Trollihg,keaeeg tEkeilroidomduct Age copeetnt ipaelr pveitcrtaitnosr.
as sexual contact escal ates, they methodically increase t
perpetrators 660l east aAhpreashiamsdg elpsuntTa@arnwerst wmrse tthlegy rgel at i
make t he fistppedbigal feel example, brandishing gifts and/or spe
in an effort to | earn Wwhet h®re ptahude ratd & topgne tf 2Widl 71 keep silent

At the same time, the perpetrator also tests the adulnts s
the school comne npayents dMotr leg baethibiveeros.s may be dohrnee ppeubpleitc
can gauge reactions, share information to mani pul ahtiel dhow
victim. For example, a teacher may |l ead theitrocadilwagaest
home because the parent needs help. I n response, thasperp
begun the process dft ¢grsoamrismg hpeadadres dasorwdlfhee wvpiecrtpiem rtao ofre e
progresses to engaging in sexualized behaviors, often usi
sexual mi sconduct secret. Keeping silent iceaemplciadiets itmet h
abuse and are therefore responsible for the abuse.y Reor pet
report the misconduct, witahdathami hder vb¢tt(tUneSi.wiDepvae o tmeng
Education, 2017)

Vi ol ent eSxcthroeomi ssmi:af f may not consider schools to be pl ace
may exist, yet experi elnhcee FsBhlo wsst attheadt: can be the case.

Hi gh schooli detaldemtrgeasef or recruitment by violent extr

ideol ogies, foreign fighter networks, or conducting act
remain vigilant in edatgsisgthhéi drstvedenbseaboektcamis
of embracing.[atreeai siPBeeeh@fi&®&n. vi ol et extremism in sc
Experi emdceas raedlvaeetrese chil dhood experiences and devel opment
with violent ideology, often wutilizing the ubhgquFBbusousd

i mportamoéeé ofhrealh assessment teams being prepadrhed atpg rroeacd
advocated for (by the FBI) to identify and reduce risks f

gener al roles of the threat assessment team:
f Building resilient schools thtowpgdilregpohanced student s
T Ilncreasing awareness about the forms and dynamics of
f Enhancing information sharing among those stakehol der
f Facilitating di seng-agsineyb wprhovg wd gesnftt a rtayrenc teotr i es
1T Leveraging school programs to deter youth from embrac
1T Fostedenls of diavnetroslietryan cien,c lwhsiiloen uphol ding Constitut
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Weapon carryinng Glubd,stc ho®lper cent9ilolfepdrutdeedttshatn tgheyd etsad
as a gun, knife, or club anywher el apterlceeanstt rle pdoaryt eddu rcianrgr yti
property at tbesprévdawppemixdignas ely 3.5% of students repc
adult permission during the scho@OApwyielar201$pbrce: Youth R

Suicidal Yweuheawismrisce degni zpeubbha@as| &4 hs@oiveegnni a and across
to the Centers for Disease Control and Prevention (CDC),
1@®4. Since 2013, suicide ratesthavagesconéadbéddahdr 24doEast
high school st udennetass Yaytmakmp ta swii cii dle and e mpt Itnh a2t0 In7e,c etshsei
Yout h Risk BeGhfpwoed Suhatyl7. 2% ofi bhgisgnhs i sdcehroeodl as tsuudi ecnitdse sa
schoolfThgeaumber ofilZht hatremavgesed&n hospitalized for suic
| ast TkhERRBRS .fail mdbs t hat sexuat gmiemdrsikt wfstaudeamtge aorfe ment al
including suicidal behavior.

Suicide or suicide attempts by school staff or fami-l' y mem
being of stdhemtes i at atcomledmarkenbduteghrding suicides in
persons with unresolved gri.evances against a workplace or

Over 75% of persons engaging in suicidal behaviorsr have e
theitewtilgp 018 Virgamdiav iSscihoomo|lSaf entoyt eSlu tvheayt RBeporotf t hr eat
schools involved thr emar m)o asred f5 % nil yv o Iswe Gh edhee toat s,dthyoft s b
i mportant that school di visions have policies andpepmnadctdu
youth suicidal behavior.

|l dentahemgrGamcger ni ng, Aberrant or Threatening

Al | schooll ayedss,i omo leummpt eer s, and contractors areorequire
desiagmyeeexpression of intent to harm another person, conc
student may imtemtd dfo tcaormgdtted vi ol ence.

Overcoming the Bystander Effect

Research and practice have shown that, where incidensts of
about the subject or to be taarml afdfnibredr aowr op rsRegidpddd iichtbidese
to come forward for a variety o seasondei Thebwierwvas s oor i
shoul d get @nwmlowedvhadr tcbborhodkhOdwr oorrequdred e rcroend ealmsyt owh
wi || not) be done iWhdrhe ymemipords dfhetire coommmumisty have kn
or Wwelhg of a situation, benh defrotr edome facr wared Byshamndies

To help bystanders be more activieéiyngnghgtldei schboaplpor mée miy
community need to know:

I't is &Bveolyenand r esgpmhsaddmesksyns o share
Supporting t hbeeismdg eafy tatmed cweerhrhuni ty means that everyone h
becauséhechsapgonissi bi lity of the isohoelcogaommenicboyncteo nsaet oot

(where appropriate) and to report thd&dembecsro tbhepschoons
should be encouraged on an ongoing basis to report any th

reptoi ng is an act of caring. The threat assessment proces
intervention with those needing assistance anBluoblkdcongsadd
suptpoag safe and positive school c¢climate enhances connecti |

Ef fective threat assessmentN@r@mrce. bslecemeembheounbgeun pemmpectc
feel) al one wintatblae doCoderpd eanri s ht uati ons are best dealt wi
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best resouttessavarkabbe. one person to have all the knowl
it is not xpeadonakalte otfo amy one person. We are better toge
A team should periodically examindhwhéeramt may gaentt he mos
outreach or additional Il i ai son t oo arreepaosr tfsr,o mo rwhwhcehr et htehye yc

significant ldyi rdeecltaeyde.d Tohre ymisshoul d al so consider the factol
receiving t@8ensmbdérreports.

T Are those areas wehlthaefprmedssnadnengagedeibetter at |

1T Do those uarigaxki rawanent al / systemic i ssues Pmpacting th

1T What resources may be needed to address those issues?
| denpinfce rAbienrgThmte at ankBrnogh,i Bé teewdi ®rlse Reported
Schooommucni ty members wil bewawvti ore twmndea@dttdnddwhcamd ewmat ar
the Threat A%Whebemehere&éeam. no one |list of behaviors that
wi t h twhe ctheam can assist, wild.l hel p community members bet
Examples shoul dehpwli wdes grolygi hi temdgalyi ng in violence, brin
threats, bullying, etc.) but should also include exampl es
behaviors by themselngs may aoe appehrchhseéeaggenbncern.
Examples include, but are not | imited to:

T Threatening statements or gestures

T Persons with ongoing, ungods dlhwe & cdroiodv emamreu nwittyh me mb
1T Atypincuasloalubi zarre communications or behavior
1T Sigmicant changes in behavior
T Increased focus or fixation on aspects of violence, h
T I'nformation about someone expressing thoughts, plans
f Concerns that someone may harm themsel ves
T Behavior that dsihgenilfeiaogantnlgy odi smoupktisng envi ronment
T Behavior that seems troubling or disturbing
1 Persons seeming isolated and alienated from others
T Anyone unknown to the school
Establish and Promote Effective Reporting Mechani sms

Community members neead wot knwtvomhéehey Thewwskthobbddeemobnhicpl
mechani sms t o fcoesnttemwe epae 66 mygf ahdenddeanrreat assessment teart
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Police /

Parents Security

Community

Students Local

Agencies

Threat

Legal M Assessment Contractors
Team

This diagram shows exammbhtbiomfs wvlaoolo uasn didanuatt eisdaey f or fie pdoaht o oc
the threat ds&kewsmwment tthesm. are various places where a thr
if they have any concerns to report.

Noti ce tchoamimuanlilc attheon-dpathbwapsaar ¢ obisupport continued eng:
managemenThips oicessot to say that the team ddasm, olswts radtl h el
teaimsciobmati on (within the Iimits of | aw and professiona
support the-beahgt pfantewsli t uati on.

Anyone who believes t han iammikremth of sétuats owni ploeese t ha
notify school security and | aw enforcement in accordance
Establish and identify how alhhde wheea een sciomeclety hnast caanny bree proerpto
by the school (e.g., hotlines, tip l|ines, web sianed asroeci a

checked on regular and timely basis.

Be sure to provi de adccoens sf otro ammeocnhyamoiussmsr etphoartt i n ¢c.h aA n cemygnecst
as thegptmawcl ude enough information to understand the pro
not be a weay ftoa fmmolrleo wonnfsoirdneart itohne ocrr etdoi bci 1 ity of the repo
wi || only come forward through an anonymous report and it

concern) than to have no report.

Be sure that astthaaftf Minmdgarnstaandfmripmoeoi diek lgimamainifitatyt)h r epor

Be Responsive to Reports

Community members are often worried that their concerns a
wastinhgémh&enewant all community members to know that repo
be no€Chmmwgni ty members are more |ikely to come forward wi
those concdckedrness swad,l tbleata t hayntdwel tobeetnag&ewi serbeuadtdgress:

Regul ar reminders of issues and process

Schools can be vibrant thmed eeguliamgthel meedredsbdi pnopathet s
Unfortunately, that also means that dwvesryamree &emwh duldmed eorfs t
community this year, so the messaging needs to be regul ar
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Provide regular and ongeontnsg, oparoentusn,i tanrd dtohrersst atfd ,gasitrud
process, anadrdepartginnd i @oml cdecaeawaseness building into othe

T Ver ba#&lscche ati on
T I nci dent@anrdas yad wvsad

T Ment al heal th first ai d

Provide awareness and training i rfchromids iwobmiad telser mosul geht taevrasi /| ea
socimad,i aet c .

ThEBCIVS rginia Center for Schoolviadred G@amdpuyui S&f dtoy mursevibde s
and community awareness of school threat assessment progr

K-12 Threat Assessment in Virginia: A Preventi gav Oivlealvli e wa
wWww. dcjs.virginia.gov/ sit es Fedncfjosr.cveidtrégnidasadial. 2@ one in #avt eersvhipeuvb. | pi

The video cawwlweya@acgceodbyaevdhtath:?v=JS7m3RUy9cO

Build and sustain anauwlgtagree
for the s abfeeitnyg aonfd twheel Is c h

Assessd nQl assifying Threats

I nt ke es
The team s hapulodk etstsenatbalki es haamgde of a repgrtabegaadingrcohcen
Whemoa etnhi@mdt i s reported, the threat assessment team | ea
with the threat asseatsimemtotettime smakieoasdeseromi nthe threa
withe é&dhhoakes guieded.l i nes
Upon receipt of the initial report, theam will obtain basic information about the situation including (but not limited to)
T Initial Report of Cdhatce/rtni: mgdant e€vine wed ¢iepiomdg edeport
T Reporting Party: Name, ,af®ilatawoinemj pcowot satbjiect owoimatio
T I'ncident/ Nature of Concer n: Hradgaeet/ t/icnen cmercru,r rveeda p d msc aitr
det ai |l s apaonudt acnoyncreerlresvant background about situati on
T Subject Nam€onaeatfhntiation, conhnbapobritnhgr(patignprréebatg
T Identified/Il(dse)nNedhiad bl ¢i 8di 9g@t elcainit@md hii mfisw fdmadmnt i n

If the initial report contains informatiaihatindicates an imminent threat, then the team will activate the appropriate crisis
response plans.

Triage and Screening

Schools should establish a consistent process for conducting an initial reviewgivitsgeeening) of concerns reportdchis
triage process servesittentify imminent safety concerraéd to prioritize cases for action by the teansd®erout caseghat
are not appropriate for the threat assessment team or are already being adequately addiesdeterminghe need for a
more complete assessment fmdntervention strategy to address concerns

The schookhould establish whether thdl threa assessment teawill conduct the triageor whether talesignate a subset of
team members to triag@ncernghat arereportedlf the team chooses tave a subset of theam conduct thiiage procesthe
triage team shoulohvolve at leastwo members of the threat assessment {gaeferably involving differing roles and
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perspectives, e.gg schoobdministrator and a school counseldowever schools haglatitude to utilizeany team members or
other staffwho are adequately trained, avhiky and relevant to the situation.

Uponhe revi ewbkeptdr tchher ®d rerva,ndr retcloeard ssour,c etsh eo ft eianm o(ronma ttihoe

groshbdall determine if an i mminent pdarestaanonsmpidsesnite vt ehdr etaot &
vi olerncleatime administrator shall notify |l aw enforcement i
An i mmirreeantt itsh i ndi cated by such factors as:
T Subject intends i mmi néwot h&a&md/or serious harm to self
- Has weapon in the school, on a school bus, at a schc
- Conveyed i mmi nent ionctaeunste tsoe ruisoeu sweianpjounr(ys )

- Access to and/or possession of weapons
- Attempting ta@anhltft @aghtceesutbotyargets

T Lack of inhibitions for using violence, indicated by:
- Feels justified in using violence to address grievar
- Hasperoceived alternat(eea®tho hpHie)l de®ee of violence
- LaoK concern for or (ckegi.ri mptdafi ngonseddqudamcdxse)
- Has the capability and willingness to cause harm
I f the situation |[siaeameigéertcoirsi mmrrepbnse procedures ac
T I'nvolve | atw a&md o 0P @ éndreietsyon n e |
T I'nitiate relevant security protocol s
T When safe to do so, move on to triage and assessment
In the absence of any apparent imminent threat in the initial report, or ppiagEate crisis procedures are in place and it is

safe to do sahe team gatherstherinformation €ipings the syste@) about the situation (i.e., about the Subject, Target,
EnvironmentandPrecipitating Events) from various sour¢esvhich they may &ave lawful and ethical accessich as:

T Review of the threatening behavior or communication

T Review of school and other records for any prior hist
- Prior threat assessment team contacts
- Recent (and historical) work or school performance |
- Speci al eduoatidbeabéetbtgsaccommodati ons that may be
- Disciplinary or personnel actions
- Law enforcement or security contacts at school and i

- Prior colivteneant iwivt h ment adacthieadt dbd oby solcé asclbeolvi ce
- Current or hi,stotrricsadtelmarti emvaaynacleessersel ated to the beha

- Onl/iomeen sea@urche s : internet, soci al medi a
- Other writtenom&terieplost ss clea@lh waentado.s s, l etters,

f Conduct timely and thorough interviews (as nhecessary)
target(s) of the threat, other witmessasomwall davieh&niot
all egedly engaged in the threatening behavior or comm
i ndi i dulhaleat i n context, so that the meanned. of the t

Based on those initial reviews$e triageprocesswill :

1T Consilkernature anidndiewetledf concern

T Determine if existing resources and mechanisms are suf
1T Deter mi nehwhtetnlkrdise @dtoher assess and manage the situat.
1

Ini ti ate anyasapprogriats. r esponses
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To triage a prospective casat, that isas notneedingfurther review or actions by the full threat assessment team, all members
of the triage team must concur thiaere is no identifiable threat/concern, or that there is a low level of concern regarding issues
that are being adequately addressed. Where cases are triaged out, the full team (aibetmgdshouldhave opportunity to

review cases that were tgad out and consider bringing them into the full process if needed.

I f it cannot be determined with a reasonable degrdegptdf co
assessment is to be undemttak ecdhetber mihree tthire artatawsrsee ssme nde g
devel op strategies to prevent violence and reduce rrsi D, a
records; interview and acommumgatyewbs WwWholw ¢ toef fhfadsev kdeoavl =
the sjtanadi ont subijpewld tdfe ttlhae get / reci pi ent of the threat (s
Based on information collected, the schoolthédrtelateatssansd
intervention and assistance to those involved, as needed.

The NexusTHBredAsweeesns meSmit c Rideéls ses s ment

Not eAt RPA9,Bact iiompdses a duty (notification to school admir
they, in the course of their duties on the threatsthbsdestsm
poses avitthiremde odr physicdahibBaim somsehf (ortboehdusy. that
instructional staff have when they have reasAn22blbkéteeve
next sTetddeomn)not reqoifreui batdadl betbhay éhsarn dd re dh arym tthee < enlrfe a
when they i nvoowewee rs,tludertsss.chooi sahave clear and consi ster

situations are addressed in a comprehensive and appropria

The goal of t haenmamraggaetmeaid s oy vmeersts i s to takeeapprepritate
mai ntain the helaeitmg cfafteheg, samadolwetcdmmuni ty. This is don
identification, comprehensive assessment, and hiodiide i c ca
prevention and intervention processes.

VirginiaA |2220)1(4¢ mposes certain duties on school threat ass
hreat to theorcommeluhheistey,d wtciheosoli ncl ude providing guidance
ecognition ofngbbehanmtoortbhhteambgnirepresocerntsedddrihheat w@oO
hreat assessment team making a preltiomieneardy hekeetser mihreatt iho re
eam has a statatpoolyi fgesepensobvibsrcghignoila a damu enei mephthr@astid foeass s e s s

— o~ o~ =

eaitm suicide prevention and intervention.

There are several benefits of suutiicliidzei nrg pstkb eaes$shgpsasantdi riis € @ & S

additional options and resources if needed and deemed app
T The team is established and practiced in workiamgd col |

we-bkeing of the school

T Utilizing tshnee nTthrTeaatm Asosre sal | cases that pose a threat
consistency of application of p&livieai evherpr cscdadwd ss haw
student suicide cris$i bavesponesppnecbssjtgheageattdlr ess
including those that pose a threat of harm to self (e

n
u
c

T Under Virginia lhawatmeAmsemsynemay ffleaint hor i zed access t
c
d
c
r

recamhéds ot her school staff do not have | awful access
an juveniles, and health records of any indiSuicdual w
records cmaltd pnevgle r@8gaidkngndheesedsdenand help the
services.

1T The school resource officer (SRO) or | aw enforcement
concerns occurroaoal vbbhasi deub@d bbersetbbvant anfheertine
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SRO/ LEO may also be able to facilitate supplemental c¢
out side of school (e.g., frmentwed gemrcei ecsh eicrk s\)i.r gSenviear aol p
Teams or are part of Ment al Heal th Crisis Response Te:
responding with mental health p-bef eegcskcshn aflasc)i |whoatceamnr e
and condups WwWolthowhe st udeanst aapnpdr opparrieanttes/ guar di ans

Given that the su{ tbdeslhigkdeelnys gipmvto Ipwreosc essesnsi ti ve infor
state | awmpmbéaibi 6f threat assessment teams from disc!
Assessment Team process or using the information for
sensitive and confideotdenant heébt hetthghet ggaaddngekl

Schools can also effectively manage situations using para
Threat Assehemaetxufedmt ween the Thr e8ui ABbssdiess SReesnptio siTseea il e aTl
critical to ensurebéehepghebfl sbohWakefeopmmhabtl seelpler at e tbot h

mi ni
1
1

mum, utilizet ¢ &milTlhhdaapaste cahs saess simme ntthe f ol |l owi ng proces:
Enstuhe student of concern is in a safe environment an

Maketnfication dadmirri ®ftvraatti cthaeasdlovel coammuschygdl ment al
for any necessary immediate actions.

Cmduct triagetiw®Runelmbienrg atf Iteheestt hr eat assessment tean
Typically, this would involve a school counselor or s
haVatituudd itze staff who ar@nadecu &tvalny tmaithmed,sidwaitl
concerns that the student may have a weapon or may at:
enforcement may saasfseitsyt otfo tshuddgsuitrutd eankt eeanrf d r <tearfefn.t o f f i

significant training and experience -harmonducting ini

- Review initial report and any supporting material s

- Check threat asdestmenanyepmi oecoontact with or inte

- Check for other documentation within school records
the triage process

- Conduct the initial intereof evomoer mssteisisimeinth g wi hé &g
documentation specified by the school di vi si on

I f the triage/ preliminary assessmejyitn mrdaddds o ni dent iofri

concerns of a potehehathehtbatatoasekbssment team shal
management of the case as a whol e.

- The student also has i.deation or intent to harm ot he

- The s& udoefh shasrenh ft owoul d pose a threatdedf omammwmtt o eotgh e
intending to héanrrmhoornliygt htemsmesleMerses i n Efvren twhoefr eant hee
student had no intent to cause harm to others, the 1

- The student hasoesgéged.inpbahaing or preparation) f
whet her intended or not.

- The sGBudenti-dat mobekBaVifors arevietameidas pomxlipleyii ma . ¢
ot ot reenrvi roocmée ms&skei/es within the school

- Others (e.g. students, staff, parents/ guardians, cor
by the threat of harm to self.

Where any of these criteria are met, t henhbubhoet TIATmisthed
the individual suicide assessment done with the stude
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School or community méonuédtbdabeambhbbeypreteosisobal sty for
and ment al health interventi omar widm $Ppliecistdrde Dt bexdi
team member s iamghioste s sessppemtt andi ngteesponsiobi hict y o
ot her concerns i mpuadt iamsgttehgosaeb b he. case,

T Ilfione of ctomediabhowes are met, then no other acttihornesatar e
assescaxantcanThei€i deedi sk assessment and regl dvha&ntSuii rct
Crisis RespomnegéeVaam for the needs of the case.

ThEBCIVS rginia Center for School and Campus Safetyd and the

di versity across school divisions in terms of diffiersiureg.c
To that end, schools are encouraged to i mplement aamndd util
intervention with students who may pose a threat of harm
coll aboration and coordination with eXhetVinrggitrhirae aDe paasrstens
Educati oBuprcodied®s ev etostuipopnl eGnéd idred t hneegss s es s ment Model Pol i
Gui del iames are intengeddaowmcoffersaldolt i oma¢é¢at assessment t

threats to self.

Conducting I nterviews

When <circumst anccoensd uacltlionwg, apar ipoert stooi 8 eiwnwitthinedti ma mbasne nt
are bedvty dPee WMgdacquainfedmati bnt heai |l able about the repor
i nf or mattihoent a b®huseoveger oundan d erhalvatoirenshi p to others invol v

The team should conduwitt h:nterviews as appropriate

1 Person(s) reporting threat or concern
1T Person(s) receiving the initial report of threat or c
1 Target / Recipient(s) of any threatening or unusual c
T Witness(es)
f Subjeatt |l whedl y engaged in conceirming, aberrant or thr
T Other potential sources:

- Peers: Friendsvo/r k@lrsssmates [/ Co

- Employer, teachers, coaches

- Parkguardian

- Relational partners

- Locoarl $taawvt enf or cement
- Community services

In addition to the value of the information that may be gained absiiiation, the team should also consider the risks associated
with each potential interviewReers of subjects may warn the subject thateam is looking into their behavidt.o-workers or

relational partners may have biases for or against the sibjaarget) that skews their respongbe subject may be alerted that

the school is aware of concerns and may escalate their behavior before they are stopped. The very act of asking qutesstions abo
subject, may cause concern/fear that they are dargyezeen if that turns out not to be the case.

Rarely will team members know all those potential dynamics before interviews are initiated but should be aware of Hie potenti
impact and reactions and monitordplan for relevant contingencies.
Thteasmhoul d al so give consideration not only to who shoul d

T By whom? What team member or key gatekeeper is best pc
effective interview with the | east conflict or bias?
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T Wi th whsaetWi?saki Itlr ai ni ng, experience, preparation, or me
effective approach?

In what setting?

With what goals in mind?

- Information gather.i - Admoni shment / confronta
- Redirect from viol.:« - Intervention / referral
- Problem solrti ng [/ - Monitoring

- Set Dboundaries [ | - Deterrence

Effective teams regularly monitor for, assess and work to minimize the negative impact of bias in-tegisignThe team

should also seek ownd factor in, information from multiple sources in its assessment, rather than relying on just one piece of
information or perspectiva.he team should consider whether a source has direct anddirdtknowledge, their credibility, and

the consistencyfdhat source information with that of other sources.

I nterview with/thlrgat (rsg cidpide wti (dsuad s( evh)o have been identi
subject of concern shoul d adlsoonngp ewietnhs eang8i wtved wivhaeesespdssh
The threat assessment team should inform the subject of t
information about a wiosbibhe goabamobopptaebhorgehudent s,
to those involved

A potential target should baebpékednakbont andeiqueréledt iabosh
t haubj eThe interviewer dbauul d@grgetviaerc eissfadidd@aygtciodmgea nt may h

against a target or against others. I nterviews witblke poten
taken to gather informatidn twirtghedut Idnduley talrarami rag sa& s[sone
ri sk of violence to an identified tarfgat, ,t htehat stadreget sho
The assessment process facilitiaseses nevemastidmandThatviised
made available to the team during or after the -éwmaltuatieat
t hreat aThertddargl wi.l | want to metchpaentcootabtaiwnt hnf be ma
behaviors of concern, improvements in the situation or ot

Review of records/ consult attihoem dwivid dddbtat &k §f omechbensowmat koa
t hreat as $se saspnpernota ctheatmrbo and questioning of the student. TI
det er mi ne swibdtetsders tahd hr eat Kmowlagdge sof | maakigli aumac ,i nforn
pritor t he manyt elrevliipepw he t hreat assessment teasmrjaad g8 dmb evtalr @

areas for background information from records and consul't
T Recent h(agprsd hgert orical) work or school performance hi s
T Disciplinary or personnel actions
T Prior threat assessment team contacts
T Law enforcement or security contacts at school and in
T Prior critical i nvol vement with mental heal th or soci
1T Presence of known problems in the Iife of the individ
T Current or historical grievances that may be rel ated
T Online searches: i nternet, soci al medi a, emai | , et c.

Int er wi Stwbjoefc tCo:rGeenrerraanl liyn,di vs dpadt whfo tthe sscshowl d (ls¢ ad sk @a
directly adbotuitoms$ samd ihetevitlilonmse.s pMardy fouldjsedatpdpr bpcheddir
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judgment.®Ini maenrnveirew conduct ed ndquuriirnyg icaaptohertl @actti ta snd e g snad n to n
threat assessment ttheea nsittouidnatidwenddupltlleg istilascndt argets. Thi s
help the threat assessment tthead WmMagwaslde s ¢thitaa iroins ktllndét ewiva
i ndi wifdwcwalncer n alleeadsx afnorg efnierrtatteer i nquiry.

Generally, it is best to have the subject learn from the team that people are concerned about her or his behavior and have a
chance to explain that behavior or contributing circumstances, rather than have that subject hear through the grapeyine that
are beingfinvestigated by the threat assessment team.

An interview can alismdiswihddualhe smes drgegenn bhehtikedr amas has ca
I nt er viienwdsi vgifdvuead soppor t hai tpye rt sapedscatcik g tamedn dtnot ebneta;hd ar d

experience support/ empdatthoy rvelaesrdeh ssprparodphrra eadtioar;e atway fr om a
concern. The i nta&rvukliwe oltaays smigxgeeds tf etgolhiant g st haelr ceu ta ir aett tpac@lpil re
in his or her welfare, and thawitheprollrembedt ewi t I mos peef
Al t hough an Bobpévicewcweirnhcan prowviede i magl tywhol doailamfihya)tmat i o
interview as a basis fothmabhpegepuidg mbipkaeltsyemtaou tpr wibé temesr. T
informationswohbhjneyedebiyntbompl ete, misleading,cdlect nacfcar ma
to corroborate and verify information |l earned from the in

rr subjects of concern wha aradhamsldt pagde D mde mte tsedmnol sktw
i sks andthempénopayg d pc twi t h & shppee siuabljlectwhen t he subject ma
havhosuch cases, | ocal |l aw enforcement or school attorn
terviewed, who i s bretsdr wioesw,t iaomde dt hteo |cioknedluyc tbFeorineef siiut bsj eacnt
gaging in potentially threatening behavior from a dista
actical to be ableetbeamndwoat dahocosemorewoantduthding p
mmunity, and m@nbebdavngrt ce mshulmj eat i ons as best as circ

O T ® T T T T
o =™ o5 o5 o T O

Assessment

Key Areas for I nquiry

Following are key areas for inquiry and investigatigrnthe teamand that have been developed based on research and standards
of practice regarding threat assessmé&hese resources include (but are not limitedMaking Prevention a Reality:

Identifying, Assessing & Managing Threats of Targeted Attgsksnan et al.2017) Enhancing School Safety Using a Threat
Assessment Model: An Operational Guide for Preventing Targeted School Vi(tNA#A€,2018) The International Handbook

Of Threat Assessme(itleloy & Hoffmann, 2014/202Q)The Roleof Warning Behaviors In Threat Assessm@meloy, et al,

2011) Protective Intelligence & Threat Assessmienvestigations: A Guidéor State & Local Law Enforceme6ificials (U.S.

Secret Service2000).

The followingare not intended as questions that would necessarily be asked directly of the subject of concern, though some may
be used that wayrather, theaeam should review the totality of the information avdéadnd use the questions to guibeir
understanding of the situation, need for intervention, and to inform plans for interventions anelfallow

Note tshedi @cdnest intended as an exhaustbhwt oat &oanpd &g et Hadts
assessment and understanding of the sitwuation, .Addi tniadruale
guestions may be asked for clarification anéeékor to probe

See the sample Threat AssessmemRds awmrdc Mannagteimemtf droran peoa
regarding information gather ed PRaanrdt clolnls iadfe rtehde tThhroeuagth A shse
Formvprdes a template including the key areas of inquiry.
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https://www.fbi.gov/file-repository/making-prevention-a-reality.pdf/view#:~:text=Making%20Prevention%20a%20Reality%3A%20Identifying%2C%20Assessing%2C%20and%20Managing%20the,prevent%20these%20types%20of%20incidents.
https://www.fbi.gov/file-repository/making-prevention-a-reality.pdf/view#:~:text=Making%20Prevention%20a%20Reality%3A%20Identifying%2C%20Assessing%2C%20and%20Managing%20the,prevent%20these%20types%20of%20incidents.
https://www.cisa.gov/sites/default/files/publications/18_0711_USSS_NTAC-Enhancing-School-Safety-Guide.pdf
https://www.cisa.gov/sites/default/files/publications/18_0711_USSS_NTAC-Enhancing-School-Safety-Guide.pdf
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Key Areas of I nquiry Regarding the Subject(s) of Concern

l nquiry regarding a subject of concern seeks infornaaytion
pose a vtihrleatced htea atrfipe imsr ot her wi se in needThé asgubstgnc
considers all sources of information that may be relrevant
concernsstascei nCeoyma ldleow.t heapprecsteenactei wed fractkor s, warning

support systems that may be relevant to the case.

What behaviors are causing concern for or about the subje

T Does the situatilomdotrocti hesenssaacememnts or actions st

T When, where and in what circumstances do the behavior
T I's there a pattern to the behaviors or a change in pa
T I'f the behaviors IhawehasctutheedupjecitWoefaykemwti tthhemef g

violently?

f Has the subject pr@&dviacuwenhy ioomert o ascemedomr®ncern in a
intervention or supportive services?

T Are thé shwehhpapest causing others concern for the welfare

Have thereoheennanyg, aberrantgmmibmie@adteinomg? or violent ¢
T Wer e Dihregcet |l y Commugi bsanaaeie Threat s yd) to targets or solL

T Has t héerak@genmmuni ¢ dtipic@nsi etso about ,gri enmbecestoidsgatvi
planning or preparation)?

f How (e. g., i n ¢oeésompursmalie,dat emediemai Webesi ey petts tihsemd ) |
the subject?communicating

T What fisnttemesi 0% fdfe gRifefncryt and duration of contact, mu | t
targets of icomemaminemité ami)ons or 2Aattempts to address gt

T Do the comanumricwitde i nsight about motives/ grievances,

f Has anyone I[liveaernn eadb?eaviaeyd or

What are f@&GBhenosulvjessctand goal s?

1 Does the subject have a major grievance or grudge?
Agai nstWhwahte mPhe rel ationship between the subject and .
Are there other motives that support use of violence

What yYwedrmheto want to achieve with the behavior?

= =4 =4 =4

Does the dubkjgbetwe csdseaammibsessed) on the grievance, targe
Fi x a*tmaoyn be exhi bited through:

Increasing perseveration on person or cause (or need for resolution)

Increasingly strident opinioandnegative characterization of target

Impact on family or other associates (of subject) if present and aware
- Angry emotional undertone, accompanied by social or occupational deterioration
T What efforts have been made to resolve the problem an
Has the subyechappowmriaate interest in, fascomapéomet oat o
targeted violence (e..masssmbodefewwehpbasteo.a)  ac ks

1T Do theyekeghtbnedhinterestr, ffiaxsactiimant iwatt,h oabcstess soifo nv,i od e
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T Do they i mmerserepothe@® meiedlversce nt hrough movies, videos, |
the detriment of other |ife activitiebobe:cioihftceays itshav
the degree of exposure, modeling, identification with
or influences, not with incidental or occasional inte

T Ildent i f(isctatoinogn d*e e mu kb ab e/ heneablyi kbee owtihtehr:s)
- Perpetrators of targeted violence or powerful figueg., pseudeommando, warrior, agent of change)
- Grievances of other perpetrators
- Weapons or tactics of other perpetrators
- Effect or notoriety of other perpetrasor
- ldeologies or groups &tsupport and encourage the use of violence to address grievances

Having heightened interest in acts of violence does not necessarily indicate that the subject poses a threat or imotherwise
need of some assistance. Considertext, developmental age, and other factors that may contribute to perceived fascination
or obsessive interedtlowever, if a subject shows some fascination or identification on any of thesedngicas raised

concern in other waysuch as by expressing an idea to do harm to others or to himself/herself, recently obtaining a weapon,
or showing helplessness or despair; the combination of these facts should increasefheote@am about the subject.

Not*d®:enotes come ewdrsk fafomMel(o2y0n dHafrfdmanrg, peteh bnbhibo war ai egc e
*fil nt ensi dDyr om Ed f lo,r be2 0Spc2aal fodr aMellloy (

Does the subject have (or are they deveeldo p/iimg)e ntchee€? capaci

w Are therePathwaywarningbehaviors* (planning or preparation)?
- Are they gathering information to support a plan for violence?
- Does the subject have the meansl methodge.g., access to a weapon, tools, materials) to carry out an attack?
Note: Weapons may not be limited to firear@snsider knives/edge weapons, bombs, arson, vehicles, etc.
- Are they trying toobtain or get access the means (e.g., weapons, tools, materials) to carry out an act of violence?
- Is the access to or possessidm weapon a hew interest and/or related to grievances or violent intent?
- Is the subject attempting to gatoximity to targetsor otherwise create opportunity to cause Harm
- Is the subject engaging in stalking or surveillance activities?
- Are they pradting or rehearsing for the violence?
- Have they developed the capability (skill and will) to cause harm?

Where is the subjHocw qauliocnkgl yt haer eP atthhewa ynfovi ng ?

Are there changes in actiEwnietrgyf(bfulelse®sonfrarecbfangesein
of actDiooverteyBi?7oumst ances or events tend to i mpact their

Is t he&s uhiji evkti ngoraghaisibeddawvi emt |l y to enga@e in planning
Il s there a htisdtorypeodk vitod emapaci ty or potenti al t ar ge
Are ther dNowvsepeatggtefssing | i mits/ boundaries or atypica

vi ol ence?

These provide an indication of how far along the pathway the subject has pedgredsmay also help the team understand
how quickly the subject is moving forward toward an attack., how imminent a threat there may be. Any development of
capacity for attackelated behaviors should be a serious indication of potential violence.
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I s

= =4 =4 =4

IMPLEMENTATION

@ PREPARATION ‘
@ PLANNING ‘
IDEATION ‘
GRIEVANCE ‘

FE NN EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEsEsEssEsasannanan

PracticeNote: It is often helpful to build a timeline of subject behaviors to help detect any patterns or
changes in patterns of behavior. This is especially helpful in complex or lofigem cases.

the subj ect e x pdeersipeenrcaitnigo nh,o paenl de/sosrn edsess,pai r ?

Has the subjectpexpéibeencédi AUurecent injustice

Do they experience shame or humiliation related to th
Il s the subject having sdtgme dd fAwmlet e vaerfte? cnul ty ptepishgewl

Are t her eofi amglti crag § @ir(td rbcerheaavsiionrgs desperation or distres

posiotfi dnast resort)?

- Desperatifoinnealdietayp,ai on I mperati ve

- Violjemsti fied to address perceived grievance

- Lack of perceived alternatives

- Lack offaoncemsanequences of eedElenmgtgonprvovéeacedr aw
injustice (martyrdom)

- Developnieagaop( ekmnfrom fFBla redmmwemiccati on created
staged for discovery) in which subject:
o Claims credit for planning and acts, or
o Articulates motivations and reasoning so others ma
o0 Perpetuat es mehdainac ec onvoet nobr g eeyttyo e n
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JACA

In The Gift of Feade Becker, 1997) noted thaarjerousness dynamic andsituationaland that four key factors
influence the subje® movement from idea to action on the Pathway to Violence

Justification Thesubject feels justified in using violence to address grievances.

Alternatives The subject perceives few or no alternatives to violence to address grievance, running o
options.

Consequenced he subject accepts the consequences of acting violemtgshhis is all the more significant
when a subjeafesiresthe consequences to prove or draw attention to the injustices suffe
(martyrdom).

Ability: The subject perceives their ability to engage in violence-e3daacy, the belief in our own
ability is a strong predictor in human performance, including violence.

These concepts can contribute to recognizing last resort behaviors and escalaglan of ri

Adapt ede fBeakG r( LM 7Gi. f. t

Has the subject engaged in behavior that suggests that he or she has considered ending their life?

Many persons who have engaged in significant acts of targeted violence have been deapdfatesuicidal prior to

their attacks or at the time of their attacks, hoping to kill themselves or be killed by responding police. Note that most
people who are feeling hopeless, desperate, or even suicidal will not pose a threat of harm to othegs, tHesev

people are still in need of assistance and intervention.

theds sheéhaetor indicated or raised concern of need for
Does subject have difficulty coping?

Ar e tymeprteonss of oGrewrterdmgetnd adtsasc hnass,

- Significant |l ack of contact with reality:
o Hallucinations (especially command hallucinations)
o Delusions (especially paranoid / persecutory or gr

o Extreme wariomeassanodiastrust,
- Symptoms thatspempaepti snbj et grievances or how other
- Significant or sustained agitation or anxiousness
- Significant or sustained depressed mood
- Al cohol or other drug use/ abuse
- Pervasive patterns of mal adaptive behavior
Doewsbjsect hatvrédenmentces ®stoarces?

- Are they actively engaged in those services?
- Compliant with the tr®2atment plan and prescriptions
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Does t he spurbojteecctt ilgatvacbh pctbomréb6pgr s that inhibit use of viol

Several factors may decrease risk or irthifsicalation to violence. Check for these protective factors to see if they are
presentandstable absentor diminishing or need to be bolstered.

T Views violence as unac T values | ife, job, rel

T Accepts responsibility T Fears |l oss of reputat

T Demonstrat eisnapmpproaprei d T Maintuasienssasndebluuéectdisve

T Respects r easaxnpaebdteatlii T Treatameretsmpl,eagage men

T Uses socially sanctiot T Sustains trusted and v
grievances systems

e 1

Asustdirivsed andreadalatednshi p with atcaneéabsey as harbdnéhs phe nt soirb | e

vol enclehat person can provide support, challenge distort

support. Consider :

1T Does the subpfecitemayvecaltl ¢ zqase, family memberel pr upohe
for sgppdaeabnhcassi stance?

T I's that trusted person someone that Wweulnd wdr k heolsludlp
concboe® that other person have skill and willingness

T I's the subject emopti enghbisheocoiprebptied® t o

T I's there a deterioratioar of sfelliqnmid ddert aptmicoone asemp avi tt hgy <

Having someone that the subject trusiabe a protective factpbut it is important to understand the nature of the
relationship A connection witha responsible persaanbe a good influence on tlseibject However, if the truted person

has a negative influencthenthis can have a profound riséhhancing effectf the team decides that the subject in question
poses a threat of harm, the team can solicit the help of this responsible person to assist in developing antingplemen
management plan. The team should monitor the status of the relationship in case it should fall apart, and then become a
potential risk factor for escalation.

Areas of I nquiry Regarding Potenti al Targets

Targets(and others impacted by the subfsttehavior)may behave or respond in ways that indicate the level of threat they
perceive, that increase their vulnerability or diminish their ability to protect themsehmst reflect needs for assistance or
support

Are Targets (orvuwltmerast ot nady it aa b migphaec ts@bbg heac™i o r

T Are those who know the subject concerned that he or s
The team should reiosgohzastpatesbome pieompil i cant ot her
the persoihmay matsseéoenthe potential for violence even
person may be too close temctehe speorosecn/bdiet wat ievrent ¢ i &kab
Are those who know the subject concerned about a spec
Are they concebened Dbébrthbkbeswbjkct?

Are targets or others around the subject iemigzaign gn gc d mf I
modi fying r outeitreevsg no rid 6b ehibdewiner $ he subject as a threat
1T Are targets engaging in behavior or in situations tha

- Desirathoshi¢cg o ogrmuibg bafedes asi ecse for viol en
- Avail albhd ipryoxi mbegwsen the subject and target
- Vul ner:dlaicki oy pr odrechte hoaev itoarpsi,ogsabilities of the t
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FBI resourcedndicatethat subjects are influenced in their choices of targgtseveral dctors, includinghe

desirability, availability , andvulnerability of potential targetd/Ve may not always know what supports the perceived
desirability of a target as we may not know the subject, their grievance/motives, or how a given target fuels their
fantasies for violencédowever, we can often help a target decrease their availability and vulnerability to reduce risk.

1 Do targets have adequate coping and support resources

T Are targets drnsgopt@dess eExpemaenarb eontehfeirt sfyrnopnt oinmst etrhvaetn ti
Key Areas of l nquiry Regarding Environmental/ Systemic Fac
These are factors that impaststem from thechool/workplac&amily environment or systemic issues or challenges that may

allow, encourageof not discouragepr exacerbate the use of violence to address conaaaysinhibit reporting of concerns, or
that may impact ability to effectively resolve concerns.

Are there Environmental/ Systemic factors that are impactd.i
1T Systeariiccy,p or procedur al probl ems
T Unf air, jomwrc donsaissetdendti sci plinary processes
f Silos, gaps, or delays in reporting of concerns
T Poor conflict management skills
1 Poor supervisory skills and/or willingness to address
T Ilnadequate reseadses to address
T School / f acnliilnya/tseo ccioancer ns: ,e.bgi.as ,hameaglsercetn,t ,o0rbudHd wsieng
1T Lack oforsutprppoadmentces in community
T Social influences of others in environment

- Actively discourage or encourage/dare use of violence?
- Deny/minimize the possibility of violence?
- Passively collude with act?

Key Areas of I nquiry Regarding Precipitating Events
Violence risk is dynamiand situationallt is important to consider not just the current situation involving the subject, tadjet a
environment/systems, but also those that of@nge in the near to mtdrm, and whether those changes could make things
better or worse for thease

Are there Precipitating Events thdathfemrgseepahkcée theusePuat
Common precipitants are related ¢ss failures,or injustices as well as events or circumstances thigger memories of
past grievances, aituations that creatgnexpected opportunities to act.
T Lossfai hpuseteilcad eid t o:
- Wor k oorl sscthaot us or perfor mance
- Relationship/support
- Health
- Community/ | deaobsittrya c(bFzeajod doteirasn wi t h wWwhom subject iden
1T Key dates/ events
- Relational (e.g.anniversaryend of relationship, birthdays, holidays)
- Employment/disciplinary dion
- Administrative action/order (Issuance, service, violation)

- Court order (Issuance, service, violation)
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- Return to school or(eogk, flooll iodvayng osrplradk dh
Note that the &PrSctheocotlisngs tAurteyr ifceauhd Dhaurdeéeth oh Vvhel
following time away from the school

Triggers and reminders of any of the above
- Consider impact of social media mass medieeminders!

Opportunity (unexpected availability and vulnerabilit"
Contagioh efhecthigh profile or Il ocally significant a
Case Management I nterventions

Note that even well designed and intended interventions can be a precipitant for change (a good thing when in the right
direction!). Any intervention can:

- Improvesituation

- Worsen situation

- No discernable change in situation
- Create new concern/situation

I't is important to monitor for the effect of interven:

Ar easReogfarldigmag etghrei ty of the Assessment Process

i s t hecrceodn,shingitoehmy¢ ¥t eness of information about the si

We must always be attentive to the consistency, crediblityypletenessccuracy, and gaps in our knowledge about a
situation.Consider:

f
f
f

Are thé scwhmjveofs a D gmesmtedwi th his or her actions?
Do coll ateral sources confirm or dispute what the sub,

Are there multiple sources? Are they providing consi s
- Do sources have direct and unique knowledgsubject and/or situation?
- Do any sources have ulterior motives?

What gaps exist in unithert Sitdawred i knngo wX t he situation?

What ohlmisssperceptions may be omémbensi oy whénebseat &8s

Considersources of bias/distortion in our thought processes, for which we should monitor, these can include (but are

not limited t9:

- Confirmation biasSeekingandintegrating information that supports/affirms our prior beliefs

- Anchoring Base final judgment oimformation gained early onhfirst impressions may bias future perspectives

- OverConfidenceFailure to spot limits of knowledge and therefore perceive less risk. Too much faith in ability

- In-Group biasOverestimate abilitiesjalue,and credibility of gople we know (or arike) morethan people we
do notknow or who are different

- Availability: Overestimate likelihood of events that have greater availability in memory due to being unusual,
recent,or emotionallysalient

- Probability neglectOverestimateisks of harmless or low probability events, while underestimate risks of high
probability events even when they are not harmless (1/84 chance of dying in vehicle accident vs 1/5,000+ of dying
in plane crash)

- Fundamental attribution erroPlace blame foown bad outcomes on external evelithen others have bad
outcomes, make judgements about thiefailure to account fointeractions between thpersonand thesituation

- Hindsight biasOverestimate predictability of past events based on current knowdéflaets and outcome

Source:Daniel Kahneman (2013) Thinking Fast & Slow
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Formul ating an Assessment of the Case

General Considerations
The team should focus on the toitmdquitiyy otf @ aéhwearn tnftoag nahtd omi
addressed. I n forming its undertsamnsgdhogl dnd assessment of

T Focus on the facts of specific case.
Focus on $ hienvahvdweegoemehraanl i ztat aions. about
Focus on iwmmderfstcaomd ext of behavior.

Examine progression of behavior over ti me.

=A =2 =4 =4

Corroborate critical informati on.

Consider the STEP Domai ns:
S | s Stuhbgjeencgtagi ng ithodtehmaay opgs® |, Bawer esatgnaffi cant di srup
otbBeror ot herwise indicate a need for assistance or i

T Ar®Bar dettdved 1 etroa bhiaer m eed odfect iivrep aabcyt & thhnes, sri t aitah @ romi s e i
a need for assistance or intervention?

E Are Ehereonmentiad someysd tr @ hiidmipragutptidodhge rsi t uat i on?
P Are there r easPoneah Ipyi tfadh endge @aavlelndée mpact the situation?

+ Are abeirens the thcrcaeatfatsd baddread { tt@dgagm beetyimoadienesa dnyo b e i
effectively done?
Source: Deisingé&r NOLA®BQ)

The team doawmaenddad midjgtss at i onal e, and then proceeds to deve
t hreat managedeoaée phanritek that the subject poses.

Fostering Effective Case Discussions:
When the team discusses the case to make its assessment,

1T Keep the discussion focused on tphet diratgitaesd t aafn cteh eo. fc a shee
Avoid the tendency to profitlee efvdagwps som lgemaeviadrn.zati on:
Make sure to factotaindeansy andnt dxt tthhhetatkalimg behavio
Look at whether behavior i sori mpfr ocveirntgaionr cd ertceurmsotraantciens

Try to corrobor aitceh eaxcrki ttihcea If aicrt fso rameotnige sraull v @ pd.ies csroeupr acre

=A =2 =4 =4 =4

Al | t e anms hmeantbtkirvsel v engage and participate in the asse
concerns with the team.

T Team members should be inquisitive and chalelrende @&sasu
information and/or the assumption, along with its cre

T Seek to mini mi-makibngs in decision

T Thteam smotwuul docus only on concerns and risks, but al so
capabilities of the peommwmBht pr.viodlves ,s aprglo it thiea gtcehwed | p ¢
utilization.
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Cl agsPgi oLietvel/ of Concern

The team may use a classification system to prioritize csass are encouragedtrio focus only on dangerousness/risk of
the subject of concern, but rather the overall level of concern associated with a case. Many in the threat assessment field
advocate the use é@Eevel of Concern or fiPriorityo overfiRisko as a means of categorizing and prioritizing cgees, Scalora

et al, 2002; Meloy et al, 2011; Amman et al, 2017).

The concept of level of concern is particularly applicable to threat assessment in dynamic, operational conditions,
because it is judged omhat information is currently available, which may be quite incomplete. A risk judgement, by
contrast, requires all relevant information to have been gathered. Secondly, concern levels can reflect circumstance
(Meloy, et al, 2017; page 258)

An effectiveclassification approach considers a holistic view of the case (e.g., using the STEP framewmitQraondates
several factors including

1 The nature, severity and immediacy of any threats posed by the subject or the capacity for becoming a threat
1 The impact of the situation on targets and oth@es, nature, severity, immediacy of harm),

1 The nature and levelf interventiors necessary to prevent or mitigate harm/imaat assist those involved
Following is a sample priority classification:

Pri olr i (t@r/iltmimdmbehjett poses an imminent thredseriousviolence or harm to self/others and has or may
reasonably havsignificant impacon others.Requiresmmediate law enforcemeand school administratiamotification,
subjectcontainmenttarget protectiomndsafety planningimplementation of crisis response and notification protocwigping
assessmer@ndmanagement plamnd ative monitoring.

Pri or i t ySuBjectpbsesy Iz japidly developing capability foa,threat okerious violencer harmto self or others; or
is in urgent need of hospitalization or treatmdiatrgets/others are impactédpically involves environmental/systemic factors
and consideration for precipitating everRequiresmmediate notification o§chool administration arldw enforcement,
subject containment, target protection and safety pletivation of crisis response protocols as approprigtgoing assessment
andmanagement plan, and active monitoriRgferrals as appropriate.

Pri orMa ¢ e r3&ubject does not pose a threat of serious violence or harm though risk cannot-betrutedjectnay
be developing capabilitior harmand isengagingn aberrant oconcerningoehaviorghat indicate need for
assistance/interventiomargets/otherkely concernedandimpacted Environmentakystemicor precipitating factors may be
present. Consider law enforcement/security notificaéi@@ppropriateRequires ongoing assessmantimanagement plamand
active monitoringReferrals a appropriate.

Pri or i t ySuldlectddemnat)indicate a threavimflence orharm to self or others; woulak may benefit from intervention
or assistance with concerns. Target, environmental/systemic, or precipitating evebts pnagent at lovevels.May involve
some ongoing assessment management with passive monitoring and/or periodic active mdRéfeirads as appropriate;
Close case if nteam interventions or monitoririgdicated

PriorRauwt iS5nd/ No K n)oSubjectGaesnoténdicatstlareat ofviolence otharmto self or othersor need for
assistance or interventioNo impact on othersenvironmental factors, or precipitants that need team intervention. Close case.

58


































































































































































